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WinstonSalem

Office of the City Manager

February 22, 2011 Lee D. Garrity
City Manager
PO. Box 2511
Winston-Salem, NC 27102
Tel 336.747.7380
Fax 336.748.3060
E-mail leeg@ciryofws.org

Dear Mayor Joines and Members of the City Council: 4 s

I hereby transmit to you the Capital Projects Monitoring Report, which provides financial and project status information for key projects as of the
end of January, 2011. Compared to the prior report submitted to Council in May 2010, the number of projects included in the report remains at 70;
however, the mix of projects has changed due to projects that have been started or completed since the last report. The status of each project is
coded, using a red light for those that are currently “on hold,” a yellow light for those that are “progressing, but slower than planned”, and a green
light for those that are “progressing as planned.” New projects are designated with a blue diamond, and projects completed since the last report
are listed at the end of the report.

The objectives of the monitoring report are to ensure that projects are being completed on a timely basis, to explain reasons for delays, and to
identify project balances that can be re-directed, if needed. Compared to the May 2010 report, the percentage of projects that are shown with a
“yellow” or “red” light has increased from 22% to 39%. This is primarily due to a change in the definition of “yellow” from “facing challenges,
but progressing” to “progressing, but slower than planned.” More projects fall into the “yellow” category with this new definition because it
includes all projects for which the completion date has been extended at least three months beyond the original expectation, whether they are
currently “facing challenges” or not. As we continue to monitor capital project status, it is useful to designate projects that have taken longer than
expected as “yellow,” even if there is no longer any delay and a new deadline appears to be achievable. Sufficient information on project status
should be provided to explain why individual projects have been delayed and the steps that have been or will be taken to get back on track.

Let me know if you have questions regarding this report, or if you need additional information. You may also contact Ann Jones, Budget and
Evaluation Director, if you have any questions (747-7090; ANNJ@cityofws.org).

Sincerely,

Ao 12 STerg

Lee D. Garrity
City Manager


mailto:ANNJ@cityofws.org
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Introduction

The purpose of the Capital Projects Monitoring Report is to provide timely information on the status of funded capital improvements
in Winston-Salem. Displayed in a dashboard format, the monitoring report identifies those projects that are on hold (red light),
progressing, but slower than planned (yellow light), or progressing as planned (green light). The dashboard format allows for quick
recognition of projects that are on target and those that are not, in terms of planned project completion dates. For projects that have
red or yellow lights, information is provided in the “status comments” section of the dashboard for each project to explain the reasons
for any delay and the steps that are being taken to move the project to completion.

The projects included in this report represent nearly $290 million in appropriated funds. Excluded from this report are routine utilities,
solid waste, and stormwater projects; projects funded primarily by the North Carolina Department of Transportation; most capital
equipment acquisitions; information systems projects; and economic development incentive projects that do not involve bricks and
mortar.

Listed below is the number of projects included in this report that fall into each status category:

Status Symbol  Number of Projects
On Hold 6
Progressing, but Slower than Planned 21
Progressing as Planned 43
Total 70

The report is organized by service area (Community and Economic Development, Environmental Health, Public Safety,
Transportation, Recreation, Parks, and Public Assembly Facilities, and General Government). Individual projects are listed with
accompanying dashboards displaying the status of each project. The staff members responsible for each project are also listed. New
projects never included in the report before are designated with a blue diamond, following the project title. For repeat projects, the
funding amount is followed by a black triangle if the appropriation has been amended since the last report. If the appropriation and/or



the amount committed decreases compared to the previous report, the explanation is most likely that some portion of the project has
been closed in the interim. This happens frequently in projects like “street resurfacing” or “sidewalk construction,” which are made
up of many different street or sidewalk locations that are closed out as the locations are completed. The final section of this report
lists projects that have been completed since the last report.

Projects funded all or in part by the American Recovery and Reinvestment Act of 2009 (also known as ARRA or the Economic
Stimulus Bill) are depicted with the ARRA icon shown here. €53

Understanding the Expenditure Bar Charts

For each project, a bar chart depicts the total Project Budget (expenditure appropriation), expenditures to date, and remaining unspent
appropriations. Expenditures-to-date include all expenses to date and the full amount of executed contracts, purchase orders, etc.
(encumbrances).

Project Budget (Expenditure Appropriation)

Total: $50,000

$17.845

-

T T T T T )
0 10,000 20,000 30,000 40,000 50,000

Expenditures and contract encumbrances Remaining
to-date (committed appropriations) appropriations



Long-Term Overview

When the first capital projects monitoring report was produced in November 2007, 50% of the 70 projects were “green,” 39% were
“yellow,” and 11% were “red.” The subsequent reports have shown a trend toward increasingly timely project completion. However,
with the current report, there is a shift in the trend, with the percentage of green projects falling from 79% to 62.5%, and the combined
“yellow” and “red” increasing from 22% to 39%. This is primarily due to a change in the definition of “yellow” from “facing
challenges, but progressing” to “progressing, but slower than planned.” More projects fall into the “yellow” category with this new
definition because it includes all projects for which the completion date has been extended at least three months beyond the original
expectation, whether they are currently “facing challenges” or not. As we continue to monitor capital project status, it is useful to

designate projects that have taken longer than expected as “yellow.”

November 2007
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