CITIZEN EFFICIENCY REVIEW COMMITTEE PROCESS

Describe legislative
judicial or statutory
rationale for performing
functions

Citizen Efficiency Review
Committee orientation
. Senior Management
. Executive Group
. Board of Aldermen

Review Teams Orientation
. Staff
. Volunteers

Citizen meeting

Recommendation on who
should be responsible for

this function in preliminary
effectiveness report

Should the City be
responsible for this
function now or in the
future?

Is there

a policy reason why
city gov't should
perform this
function?

Describe rationale for city
gov't performing function

Prepare policy
recommendations

List of functions that are
candidates for managed
competition or privatization

Should

the City make the
needed changes in-
house?

Is the
City efficient and
effective at carrying
out this function?,

Report of preliminary
findings and
recommendations
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