
Does Board of
Aldermen wish to

implement
recommendations?

A

End

CITIZEN EFFICIENCY REVIEW COMMITTEE PROCESS CONT'D

Final report to Board of
Aldermen

Review teams prepare
recommendations and
report  to Citizen Efficiency
Review Committee

Citizen Efficiency Review
Committee prepares
recommendations to
Board of Aldermen

Citizen Efficiency Review
Committee and staff develop plan
of action for implementation in
collaboration with Citizen Budget
Advisory Committee

Communicate final report to general
public and solicit their feedback via:
- Neighborhood Association Meetings
- Citizen 'drop-ins' in each ward

Yes

No

Written summary of citizen
meeting to Board of

Aldermen

11/03/98

Meetings with division/
department head of each
functional area

Report to and solicit
feedback from all boards
and commissions


