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City of Winston-Salem
Ethics Policy

Purpose

The City of Winston-Salem upholds, promotes, and demands the highest standards of ethics from
all City representatives, including employees, appointed members of boards and commissions,
and elected officials. City representatives should maintain high standards of personal integrity,
truthfulness, honesty, and fairness in carrying out public duties; avoid any improprieties in their
roles as public servants including the appearance of impropriety; and never use their position or
power for improper personal gain. The City of Winston-Salem, in establishing an Ethics Policy,
desires to protect the public against decisions that are affected by undue influence, conflicts of
interest, or any other violation of these policies as well as promote and strengthen the confidence
of the public in their governing body. The policies on ethics are inclusive of the City of Winston-
Salem’s Personnel Resolution and the General Statutes of North Carolina.

Definitions
The following words and phrases as used in this policy are defined as follows:

1. Business means any corporation, partnership, sole proprietorship, firm, enterprise,
franchise, association, organization, self-employed individual, consultant, holding
company, joint stock company, receivership, trust, or any legal entity organized for
profit.

2. City representative means every person elected, appointed, hired, or selected to an office,
position, committee, board, task force, or similar multi-member body by the City of
Winston-Salem, whether the person is paid or unpaid. From this point forward, the
aforementioned positions will be referred to as City representative.

3. Compensation means any money, thing of value, or economic benefit conferred on or
received by a City representative in return for services rendered or to be rendered by that
person or another.

4. Gift means anything of monetary value, which can be converted to cash given or
received. Gift shall not include anything for which fair market value, or face value if
shown, is paid by the City representative.

5. Immediate family and person are as defined in the City of Winston-Salem Employee
Handbook.

6. Consultant means an independent contractor or professional person or entity engaged by
the City.

Prohibited Conduct

No city representative is expected to behave in a manner that will bring discredit to the city;
therefore, they shall observe and follow high ethical and moral standards in the performance of
their public service. The following will be considered violations of this policy, the Code of
Ethics:
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1. Conflicts of Interests: No city representative shall obtain personal gain as a result of
obtaining knowledge as to any city actions (or potential actions) that are not public
knowledge. [City of Winston-Salem Personnel Resolution, Section 23]. A conflict of
interest — real, potential, or perceived — exists when performing work or making decisions
for the organization.

2. A Acceptance of Compensation, Gifts, Favors, Rewards, or Gratuity: No city
representative will directly or indirectly give or receive or agree to give or receive any
gift (including but not limited to money, gift cards, food, beverage, loans, promises,
services, or entertainment), favor, reward, or gratuity for matters connected with the
city’s official business except in these circumstances:

1) Attendance of a city representative at a banquet or professional association event
provided by someone doing business with the city when it is provided in
conjunction with a meeting directly related to city business or when the city
representative is representing the City of Winston-Salem;

2) A plaque publicly presented in recognition of public service;

3) Receipt of honorariums for participation in meetings;

4) Advertising items or souvenirs of nominal value, where $25 is presumed to be
nominal;

5) Meals or non-solicited discounted meals not to exceed $25 per meal and the
representative has no current or anticipated future business relationship to the
giver;

6) Publically acknowledged and approved discounts for all employees.

B. However, if the circumstances of the gift, of any value, would lead a reasonable
person to conclude that the gift was given with the intent to influence an official action or
decision, to affect the performance of a city representative, or to expect a reward, then the
gift cannot be accepted. [NC General Statute 133-32]

C. Compensation for a representative performing his/her duties is limited to salaries,
fringe benefits and any personal satisfaction that the employee may derive from doing a
good job.

3. Improper Use of Position: No city representative will knowingly use his/her office or
position to secure personal benefit, gain, employment, or profit, or use his/her position to
secure special privileges or exceptions for him/her or immediate family or to improperly
benefit other entities. [City of Winston-Salem Personnel Resolution, Section 21]

4. Improper Use of City Personnel: No city representative will employ or use any person
under his/her direction/supervision for the personal gain, benefit, or profit of the city
employee (supervisor).

5. Improper Use of City Property: No city representative will use city-owned vehicles,
equipment, materials, money, or property for personal or private convenience or profit.
Use is restricted to services that are available to the general public. [City of Winston-
Salem Personnel Resolution, Section 20]
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6. Certain Private Employment: No city representative will accept private employment or
render services where it would tend to impair independence of judgment or action in the
performance of official city duties. Specifics pertaining to private employment may be
further found in Section 19 of the City’s Personnel Resolution. [City of Winston-Salem
Personnel Resolution, Section 19]

7. Disclosure of Confidential Information: No city representative will disclose or use any
confidential, privileged, or proprietary information gained by reason of his/her position
for a purpose that is for other than a city purpose. Prohibition of disclosure of
confidential information continues even after employment with the city ends.

8. Beneficial Interests in Contracts: No city representative will use his/her employment
with the city or information gained as a result of his/her employment with the city for a
purpose that is, or gives the appearance of being, motivated by the desire for private gain
for himself/herself or other persons, particularly with persons whom he/she has family,
business, or financial ties. Additionally, to the restrictions set forth immediately above a
city representative may not participate in any manner in any contracts or subcontracts, for
materials, goods, personal services or construction in which a contract or subcontract
he/she or his/her spouse, business partner or any organization in which they serve as an
officer, director, trustee or employee, has a financial interest or a relationship outside of
work. [NC General Statute 14-234 and City of Winston-Salem Personnel Resolution,
Section 23]

9. Beneficial Influence in Contract Selection: No city representative will influence the
city’s selection of or the conduct of business with, a corporation, person, or firm having
or proposing to do business with the city if the representative has a personal relationship
and/or any financial interest in the company. [NC General Statute 14-234]

10. Representation of Private Person at City Proceeding: No city representative will accept
a retainer or compensation to appear on behalf of another person, before any regulatory
governmental agency or court of law in an action which the city is a party, or that is
contingent upon a specific action by the city. [City of Winston Salem Personnel
Resolution, Section 19]

11. Impermissible Conduct Pertaining to Political Activity: No city representative will
subject others to political or partisan coercion or solicitation while performing his/her city
responsibilities and will not use public funds, supplies, or equipment to endorse
candidates. City representatives may not be required as a duty or condition of
employment, promotion, or tenure of office to contribute funds for political purposes.
The intent of this section is not to prevent city representatives from exercising their
freedom of speech and to engaging in civic activities. [NC State Statute 160A-169].
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Ethics Complaint Procedures

1. A complaint that this policy has been violated may be reported to the Ethics Officer or
the Human Resources Director. The Ethics Officer will investigate the complaint, and
report the findings to the City Manager for review and additional action if warranted.

In the event a complaint pertains to the City Manager, the investigation will be forwarded
to the City Attorney and the City Council. Likewise, if a complaint pertains to the City
Attorney, the investigation will be forwarded to the City Manager and City Council.

In the event a complaint pertains to an elected official or an appointed member of a board
or commission, the investigation will be conducted by the Ethics Officer and only
forwarded to City Council if further action is necessary.

2. No person should knowingly file a false complaint or report of a violation of this policy.
All reports of complaints are confidential and there will be no retaliation upon the person
reporting the complaint.

Duty to Notify Potential Ethics Policy Conflicts

Any city employee who is aware that he/she may have a potential conflict with this policy in the
course of his/her city duties will notify his/her supervisor of the conflict. Once notified, the
supervisor will resolve the potential conflict, including but not limited to designating an
alternative employee to perform the duty that is involved in the potential conflict. The
supervisor should maintain a written copy of actions reported and taken.

Elected officials and members of boards and commissions may seek guidance about potential
conflicts with this policy through the City Attorney’s office.

Disclosure of Interests by Consultants

It is the responsibility of all consultants providing services to the city to abide by the ethics
policy and to disclose any office or directorship held by any city representative, any financial
interest held or received by any city representative or his/her immediate family, and any other
information known to the consultant about any interest or relationship whatsoever between any
city representative.  No payment shall be made to the consultants until a signed
acknowledgement, and if appropriate, any of the aforementioned disclosures have been received.
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City of Winston-Salem
Ethics Policy

Acknowledgment Receipt

I hereby acknowledge that I have received and reviewed a copy of the City of Winston-Salem’s
Ethics Policy. I further acknowledge my responsibility for adhering to the contents of this policy
and understand that I should contact the Ethics Officer in the event I have a question or need
clarification.

Printed Name:

Title/Position:

Department/Board/Commission

Signature:

Date:




