
Please Sign In, Retrieve Meeting Materials and Enjoy The Refreshments



Welcome 

2018 Public Workshop for 
Local Transportation Providers 

A Coordinated Approach to Meeting Transportation Needs 
for Low-Income, Disabled and Elderly Populations in the 

Winston Salem Urban Area



Agenda 
Welcome / Introductions / Housekeeping

Title VI

------------------------

Part 1: Funding Process

General Information

Allocation Processes 

Miscellaneous Information 

Break 

Part 2:  ‘Post Workshop’ Activities 

Federal Responsibilities of Sub-Recipients/Urban Area 

Application Process 

Reimbursement and Reporting Requirements 

Next Steps

Current and Upcoming Resources 
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Title VI 

“No person in the United States shall, on the basis of race, color
or national origin, be excluded from participation in, or be
denied benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.”

Civil Rights Act of 1964 

4



Part 1: Funding Process 
General Information

Allocation Process 

Miscellaneous Information 
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Part 1: Funding Process 

•One of ten (10) operating administrations within the 

U.S. Department of Transportation (DOT). 

•Provides assistance to develop new transit systems 

and improve, maintain and operate existing systems. 

Federal Transit 
Administration (FTA)

•Urbanized Areas with over 200,000 population (Winston Salem 

Urban Area)

•Designated in accordance to United States Code (Title 49) 

•Receives funding directly from FTA  through a reimbursement 

system

Designated 
Direct Recipient 

• A private non-profit organization, or an operator of public transportation that 
receives a grant through a direct recipient. 

• For-profit organizations are eligible, however these organization must follow the 
cost principles in 48 CFR 31.2.  

Sub-
Recipient

Refer to FTA Circulars
JARC- Section 5307: https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FINAL_FTA_circular9030.1E.pdf

Section 5310: https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf 6



Part 1: Funding Process

MPO Boundary
The MPO Urban Area includes:

Forsyth County 
• Bethania 

• Clemmons 

• Kernersville 

• Lewisville 

• Rural Hall 

• Tobacoville

• Walkertown 

• Winston-Salem 

* a portion 

Davie County*
• Bermuda Run

Davidson County*
• Midway  

Stokes County*
• King
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Part 1: Funding Process

Funding
Job Access and Reverse Commute 
(JARC), Section 5307

…established to address the unique 
transportation challenges faced by welfare 
recipients and low-income persons seeking to 
obtain and maintain employment. 

Enhanced Mobility of Seniors and 
Individuals with Disabilities, Section 5310

…assisting private nonprofit groups in meeting 
the transportation needs of older adults and 
people with disabilities when the 
transportation service provided is unavailable, 
insufficient, or inappropriate to meeting these 
needs. 
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Part 1: Funding Process

Job Access and Reverse Commute (JARC), 
Section 5307 Funding

Program Goal

To improve access to transportation service to employment and employment related activities for 

welfare recipients and eligible low income individuals and to transport residents of urbanized areas and 

non-urbanized areas to suburban employment opportunities. 

Program Measures 

FTA developed performance goals to measure relevant outputs, services levels, and outcomes for each 

program. 

JARC, Section 5307 Programs Measures include (as applicable to local sub-recipient programs): 
VJobs: Actual or estimated number of jobs that can be accessed as a result of the coverage of the JARC project 

VRidership: Actual or estimated number of rides (one-way trips) provided as a result of the JARC project

VRidership: Average percent change in public transportation 

Source: Job Access and Reverse Commute (JARC), Section 5307 Funding

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FINAL_FTA_circular9030.1E.pdf 9



Part 1: Funding Process

Job Access and Reverse Commute (JARC), 
Section 5307 Funding

National Transit Database (NTD) Requirements 

The NTD is FTA’s primary source for information and statistics collected from transit systems that receive FTA 

formula funding under the Urbanized Area Formula Program (Section 5307). Currently, only public transportation 

systems receiving funds from these programs are required by statute to report to the NTD. 

JARC recipients are not required to provide this reporting, however maybe required to report both financial and 

non-financial in the near future. This requirements will be included in quarterly reimbursement reporting 

Source: Job Access and Reverse Commute (JARC), Section 5307 Funding

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FINAL_FTA_circular9030.1E.pdf 10



Part 1: Funding Process

Job Access and Reverse Commute (JARC), 
Section 5307 Funding

Program History 
Transportation Equity Act for 21st Century (TEA 21) 

Safe Accountable Flexible Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) 

Moving Ahead for Progress in the 21st Century Act (MAP-21)

Fixing America’s Surface Transportation Act (FAST Act)

JARC, 
Section 
5316

TEA 21 
(1998-2005)

JARC, 
Section 
5316

SAFETE
A-LU        

(2005-2012)

• [Expired] 

• Eligible 
Under 
Section 
5307

MAP-21 
(2012-2015)

Eligible 
Under 
Section 
5307

FAST Act 
(Present)

Source: Job Access and Reverse Commute (JARC), Section 5307 Funding

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FINAL_FTA_circular9030.1E.pdf 11



Part 1: Funding Process

Job Access and Reverse Commute (JARC), 
Section 5307 Funding
Eligible Recipients 

States and Public Bodies are eligible designated recipients. 

Eligible Sub-recipients are:

◦ Private Non-Profit Organizations, 

◦ State or Local Governments, and 

◦ Operators of public transportation services including private operators of public transportation 

services.

Eligible Activities (as applicable to the Winston-Salem Urban Area): 

Activities include operating expenses that support the development and maintenance of 

transportation services designed to transport low-income individuals to and from jobs and 

activities related to their employment and to support reverse commute projects.

Source: Job Access and Reverse Commute (JARC), Section 5307 Funding

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FINAL_FTA_circular9030.1E.pdf 12



Part 1: Funding Process

Job Access and Reverse Commute (JARC), 
Section 5307 Funding

a. Late-night and weekend service; 

b. Guaranteed ride home service; 

c. Shuttle service; 

d. Expanding fixed-route public transit routes; 

e. Demand-responsive van service; 

f. Ridesharing and carpooling activities; 

g. Transit-related aspects of bicycling 

h. Local car loan programs that assist individuals in purchasing and maintaining vehicles for shared rides; 

i. Promotion, through marketing transit or transit related efforts

j. Supporting the administration and expenses related to voucher programs. 

…..and more 

Examples of Eligible Activities* 
(please refer to the Section 5307, page IV-19 to IV-20 for Details)

Source: Job Access and Reverse Commute (JARC), Section 5307 Funding

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FINAL_FTA_circular9030.1E.pdf

*as applicable to the Winston-Salem Urban Area 
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Part 1: Funding Process

Job Access and Reverse Commute (JARC), 
Section 5307 Funding
Match Requirements:
For Operating Expenses (net costs)

•50% Federal Contribution

•50% Local Sub-recipient Contribution

How can Recipients Use Federal Shares 
10% to Program Administrative Costs 

•Administration Assistance 

•Planning Assistance 

•Technical Assistance 

Funding Availability
Available for 3 years 

Source: Job Access and Reverse Commute (JARC), Section 5307 Funding

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FINAL_FTA_circular9030.1E.pdf 14



Part 1: Funding Process

Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, Section 5310 Funding

Program Goal

To improve mobility for seniors and individuals with disabilities throughout the country by removing barriers

to transportation services and expanding the transportation mobility options available.

Program Measures

FTA developed performance goals to measure relevant outputs, services levels, and outcomes for each program.

Section 5310 Programs Measures include (as applicable to local sub-recipient programs):
Traditional Section 5310 Projects

VGaps in Services Filled: Provision of transportation options that would not otherwise be available for seniors and individuals with disabilities

measured in numbers of seniors and people with disabilities afforded mobility as a result of the project.

VRidership: Actual or estimated number of rides (as measured by one way trips) provided annually for individuals as a result of the project.

Source:  Enhanced Mobility of Seniors and Individuals with Disabilities Program, Section 5310

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf 15



Part 1: Funding Process

Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, Section 5310 Funding

Source:  Enhanced Mobility of Seniors and Individuals with Disabilities Program, Section 5310

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf

National Transit Database (NTD) Requirements 

The NTD is FTA’s primary source for information and statistics collected from transit systems that receive 

FTA formula funding under the Section 5310. 

Recipients of Section 5310 funding are required to report an asset inventory or condition assessment, upon 

the completion of federal rulemaking. 
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Part 1: Funding Process

Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, Section 5310 Funding

Program History 
Initiated under Urban Mass Transportation Administration (UMTA known today as FTA)

Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA)

Transportation Equity Act for 21st Century (TEA 21) 

Safe Accountable Flexible Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) 

Moving Ahead for Progress in the 21st Century Act (MAP-21)

Fixing America’s Surface Transportation Act (FAST Act)

Under 
UMTA , 

Section 16 
Funding

Initiated 
1975

Section 16

Section 5310 
(in 1994) 

ISTEA 
(1991-
1997)

Section 
5310

TEA 21 
(1998-
2005)

Section 
5310

SAFETE
A-LU        
(2005-
2012)

[New 
Freedom 
combined 

with Section 
5310] 

MAP-21 
(2012-
2015)

Section 
5310

FAST Act 
(Present)

Source:  Enhanced Mobility of Seniors and Individuals with Disabilities Program, Section 5310

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf 17



Part 1: Funding Process

Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, Section 5310 Funding
Eligible Recipients 

States and Public Bodies are eligible designated recipients. 

Eligible Sub-recipients are:

◦ Private Non-Profit Organizations, 

◦ State or Local Governments, and 

◦ Operators of public transportation services including private operators of public transportation 

services.

Source:  Enhanced Mobility of Seniors and Individuals with Disabilities Program, Section 5310

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf 18



Part 1: Funding Process

Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, Section 5310 Funding

Eligible Activities*: 
Traditional Section 5310 project examples include:

•acquisition of transportation services under a contract, lease, or other arrangement, to include: 

Çtravel training

Çvolunteer driver programs

Çincremental cost of providing same day service or door-to-door service

Source:  Enhanced Mobility of Seniors and Individuals with Disabilities Program, Section 5310

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf

*as applicable to the Winston-Salem Urban Area 
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Part 1: Funding Process

Enhanced Mobility of Seniors and Individuals 
with Disabilities Program, Section 5310 Funding
Match Requirements*: 
For Capital Expenses (net costs) 

•80% Federal Contribution

•20% Local Sub-recipient Contribution 

NOTE: Operating Expenses are considered a Capital Expenses 

because each program approved under Section 5310 for the 

Winston-Salem Urban Area are classified as an acquisition of 

service. This is a capital expense for the urban area and results in 

the sub-recipient’s operating expenses to require a 80/20 match. 

How can Recipients Use Federal Shares 
10% to Program Administrative Costs 

•Administration Assistance 

•Planning Assistance 

•Technical Assistance 

Funding Availability
Available for 3 years 

Source:  Enhanced Mobility of Seniors and Individuals with Disabilities Program, Section 5310

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070_1G_FINAL_circular_4-20-15%281%29.pdf 20



Part 1: Funding Process 

Allocation Process 

Available Funding Allocation

FY 2016 FY 2017 FY 2018*

JARC, Section 5307 $5,000.00 $6,350.00 $55,000.00          Total: $66,350.00

Section 5310 $69,308.00 $179,095.00  $357,368.00        Total: $605,771.00

*Note: Since the Community Workshop and Information Session, FTA announced the full FY 2018 apportionment for the Winston-Salem Urban area and this figure 

was revised and is listed above. 

21



Part 1: Funding Process 

Allocation Process 

Applicant 
Workshop

Call for Projects 
(RFP)

Review of 
Applications by 

External 
Designated 

Agency 

MPO TAC/TCC 
Review & 
Approval 

Submission to 
Federal Transit 
Administration 

(FTA)
Finance 

Subcommittee / 
City Council 
Review and 
Approval 

STIP/TIP 

Amendment 

Process
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Part 1: Funding Process 

Allocation Process 

The following plans and documents guide the Allocation process for the 
Winston Salem urban area: 

ÇFederal Circulars for each FTA Grant Program 

ÇProgram Management Plan (PMP)

ÇPublic Transit Human Service Coordination Plan (PT-HSC) 

ÇCommunity Agency Allocation Guidelines* 

*NOTE: Although the RFP process no longer requires the review by the Community Agency Allocation Committee, the process will still be 

guided by the committee’s requirements for applicant organizations. 
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Part 1: Funding Process 

Allocation Process 

The following plans and documents guide the Allocation process for the 

Winston Salem urban area: 

VFederal Circulars for each FTA Grant Program, requires…

ÁNotify eligible locals of funding availability

ÁDeveloping competitive project selection criteria and process, consistent with planning process

ÁDetermining applicant eligibility

ÁDocumenting the procedures in the PMP

ÁCertify that allocations to sub-recipients are distributed on a fair and equitable basis 

ÁCertify that projects are selected from the locally developed PT-HSC 
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Part 1: Funding Process 

Allocation Process 

The following plans and documents guide the Allocation process for the

Winston Salem urban area:

VProgram Management Plan (PMP), requires…

ÁCompetitive selection process: a call for projects and an applicant workshop.

ÁApplications reviewed and scored by external Transit Subcommittee

ÁRecommended applications reviewed by the Community Allocation Committee

ÁFinal recommendations are approved by the Transportation Advisory Committee (TAC) and

City Council
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Part 1: Funding Process 

Allocation Process 

The following plans and documents guide the Allocation process for the 
Winston Salem urban area: 

VPublic Transit Human Service Coordination Plan (PT-HSC) requires…
ÁThe solicitation and competitive selection process for projects 

ÁProject selection based on criteria guide and geographic boundaries of services

ÁReview by an external Transit Subcommittee, which will recommend projects for funding to the TAC 
for review and approval 

ÁApproved projects published and submitted to the FTA for funding and added to the Transportation 

Improvement Program (TIP)
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Part 1: Funding Process 

Allocation Process 

The following plans and documents guide the Allocation process for the Winston 
Salem urban area: 

VCommunity Allocation Guidelines requires…
Áa competitive application process

Áreview by the City Manager

Áapproval from the Mayor and City Council

*NOTE: Although the RFP process no longer requires the review by the Community Agency Allocation Committee, the process will still be 

guided by the committee’s requirements for applicant organizations. 
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Part 1: Funding Process 

Allocation Process (Recap) 

Applicant 
Workshop

Call for Projects 
(RFP)

Review of 
Applications by 

External 
Designated 

Agency 

MPO TAC/TCC 
Review & 
Approval 

Submission to 
Federal Transit 
Administration 

(FTA)
Finance 

Subcommittee / 
City Council 
Review and 
Approval 

STIP/TIP 

Amendment 

Process
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Part 1: Funding Process 

Miscellaneous Information
Receiving Funds from Multiple Sources 
ÁIt is the sub-recipient’s responsibility to ensure that it is in compliance with the requirement of 

all it’s funding sources 

ÁSupplemental Funding vs. Sole Funding (up to 100%) 

Scenario 

If the eligible expenditure is $100,000

$50,000 from ROAP Grant (EDTAP Funds)

$25,000 from WSDOT/WSMPO 5310 Grant  

ALLOWED 

If the eligible expenditure is $100,000 

$100,000 from ROAP Grant (EDTAP Funds)

$25,000 from WSDOT/WSMPO 5310 Grant 

NOT ALLOWED 
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Part 1: Funding Process 

Recap

30
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Part 2: ‘Post Workshop’ Activities 
Federal Responsibilities of Sub-Recipients/Urban Area

Application Process 

Reimbursement and Reporting Requirements 

Next Steps

Current and Upcoming Resources 
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Capital

(Only applicable with the Section 5310 funding)

Acquisition of services, such as contracted or

outsources services, are defined as capital.

Operating
The expenses associated with the operation of the transit 

agency, and classified by function or activity, and the 

goods and services purchased. 

These are consumable items with a useful life of less 

than one year or an acquisition cost which equals the 

lesser of $5,000 (or otherwise noted).

Quick Definitions 

Part 2: ‘Post Workshop’ Activities 
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Part 2: ‘Post Workshop’ Activities

Federal Responsibilities of Sub-Recipients

Reference: Award Management Requirements (FTA C. 5010.1E) 

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/Grant%20Management%20Requirements%20Circular_5010-1E_1.pdf

ÇAccurate, current, and complete disclosure of the financial results of federally assisted activities

ÇMaintenance of records that adequately identify the source and application of funds provided for federally 
assisted activities (to include assets, liabilities, expenditures, etc.)  for at least 3 years. 

ÇActual expenditures must be compared with budgeted amounts for each award

ÇAll expenditures must match the list of allowable costs as per the federal government’s cost principles 
ÁFederal Information re: Cost Principles for Non-Profit Organizations (2 CFR 230) 
https://www.gpo.gov/fdsys/pkg/CFR-2012-title2-vol1/pdf/CFR-2012-title2-vol1-part230.pdf

ÁFederal Information re: Cost Principles for ‘For-Profit’ Organizations (48 CFR 31.2) 
https://www.gpo.gov/fdsys/pkg/CFR-2011-title48-vol1/pdf/CFR-2011-title48-vol1-part31-subpart31-2.pdf

ÇAccounting Records must be supported by documentation such as canceled checks, paid bills, payroll, 
time and attendance records, contracts, and sub-recipient documents. 

34



Part 2: ‘Post Workshop’ Activities

Federal Responsibilities of the Urban Area

Reference: Award Management Requirements (FTA C. 5010.E)

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/Grant%20Management%20Requirements%20Circular_5010-1E_1.pdf

ÇMust demonstrate that sub recipients can carry out the proposed programs

ÇMust ensure conformity to Grant Agreements, as applicable to federal regulation and guidance and third 
party contracts and agreements

ÇCompletion of independent audits in accordance to the Office of Management and Budget (Circular A-133)

ÇEnsure that effective control and accountability are maintained for all sub-recipient. 

ÇAll funding must be used for authorized purposes only. 
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Available Funding Allocation

FY 2016 FY2017 FY 2018*

JARC, Section 5307 $5,000.00 $6,350.00 $55,000.00          Total: $66,350.00

Section 5310 $69,308.00 $179,095.00  $357,368.00        Total: $605,771.00

Part 2: ‘Post Workshop’ Activities

Application Process 

36

*Note: Since the Community Workshop and Information Session, FTA announced the full FY 2018 apportionment for the Winston-Salem Urban area and this figure 

was revised and is listed above. 



Applications include the following sections:

Part 1- Applicant Information (General/Organizational Capacity/Brief Project Description)

Part 2- Project Narrative (the Competitive Selection Framework of the PMP) 

Part 3- Performance Measures (the Performance Measures developed by FTA) REVISED

Part 4- Proposed Project Budget REVISED

Part 5- Current Year’s Budget REVISED

Part 2: ‘Post Workshop’ Activities

Application Process 

37



Applications include the following sections:

Part 1- Applicant Information

Part 2- Project Narrative 

Part 3- Performance Measures 

Part 4- Proposed Project Budget 

Part 5- Current Year’s Budget 

Part 2: ‘Post Workshop’ Activities

Application Process 

Federal Circulars

Program Management Plan 

Public Transit Human Service 

Coordination Plan

City Allocation Policy 
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Part 1- Applicant Information (REVISED)
◦ Applicant Data

General Contact Information

◦ Organizational Capacity

Mission Statement that explains how the organization improves quality of life, serve citizens, and 
demonstrates its broad base of support. 

◦ Organization/ Program Accomplishments

Past achievements and accomplishments as it relates to the subject program in the application

◦ Project Description REVISED

Project Type

Operating Expenses

Part 2: ‘Post Workshop’ Activities

Application Process 

39



Part 2- Project Narrative 

◦ Project Needs/Goals and Objectives (25pts)
How unmet need will be addressed with the project 

Project’s Goals and Objectives 

◦ Implementation Plan (25pts)

Assigned Personnel for the Project 

Operational plan and execution strategy 

◦ Program Effectiveness and Performances (20pts)
How this project is the best match for the unmet need being addressed 

Internal Performances Measures (in addition to the FTA measures) 

Part 2: ‘Post Workshop’ Activities

Application Process 

40



Part 2- Project Narrative (Continue)

◦ Project Budget (15pts) 

Revenues/Expenditures

Explain the Cost Effectiveness

Potential Funding to Sustain Beyond Grant Period

◦ Coordination and Program Outreach (10pts) 

◦ Innovation (5pts) 

Innovative approaches with the project 

Part 2: ‘Post Workshop’ Activities

Application Process 

41



Part 3- Performance Measures (REVISED)

Part 2: ‘Post Workshop’ Activities

Application Process 

JARC, Section 5307 Programs Measures include (if applicable): 

Ç Jobs: number of jobs that can be accessed as a result of the coverage of the JARC project

Ç Ridership: number of rides (one-way trips) provided as a result of the JARC project

Ç Ridership: percent change in public transportation

FTA developed performance goals to measure relevant outputs, service levels and outcomes for each program. 

Applicants should indicate goals and anticipated actions to meet the desired measures. 

42



Part 3- Performance Measures (REVISED)

Part 2: ‘Post Workshop’ Activities

Application Process 

FTA developed performance goals to measure relevant outputs, service levels and outcomes for each program. 

Applicants should indicate goals and anticipated actions to meet the desired measures. 

Section 5310 Programs Measures include (if applicable):

Traditional Section 5310 Projects

Ç Gaps in Services Filled: Provision of transportation options that would not otherwise be available for

seniors and individuals with disabilities measured in numbers of seniors and people with disabilities

afforded mobility as a result of the project.

Ç Ridership: number of rides (as measured by one way trips) provided annually for individuals as a

result of the project.

43



Part 4- Proposed Project Budget (REVISED)

◦ Applicants will provide the total amount of the project, dividing up the operational and capital 

expenses and showing the appropriate match requirements. 

◦ Applicants will also be asked to demonstrate the commitment to the local share. 

Part 2: ‘Post Workshop’ Activities

Application Process 

Expense 

Type

Total Funding

($)

Federal Share

($)

Local Share

($)

Operating 

Expenses

Expense 

Type

Total Funding

($)

Federal Share

($)

Local Share

($)

Operating 

Expenses

Section 5310 grant funding: 

Capital Funding : 80% / 20%

For JARC, Section 5307 grant funding: 

Operating Expenses: 50% / 50%
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Applications include the following sections:

Part 5- Current Year’s Budget (NEW)

◦ Applicant will document the current budget and projected budget for the current fiscal year for 

all expenditures and revenues.

◦ This is to gauge the financial stability of the applicant. 

Part 2: ‘Post Workshop’ Activities

Application Process 

45



First Half 

of the 

Budget 

Sheet 
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Second Half 

of the Budget 

Sheet 
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To Recap….

Applications include the following sections:

Part 1- Applicant Information (General/ Organizational Capacity/Brief Project Description)

Part 2- Project Narrative (as per the Competitive Selection Framework of the PMP) 

Part 3- Performance Measures (as per the Performance Measures developed by FTA) 

Part 4- Proposed Project Budget 

Part 5- Current Year’s Budget 

Part 2: ‘Post Workshop’ Activities

Application Process 

48



When developing the application, keep in mind the transportation priorities 

identified by the MPO, as noted in the PT-HSC. 

Part 2: ‘Post Workshop’ Activities

Application Process 

Needs
High 

Priority

Medium 

Priority

Low 

Priority

Established More Accessible Vehicles ×
Extended Public Transportation Services ×
Improve Access to Jobs ×
Provide Volunteer Assistance ×
Enhance Communication and Advocacy ×
Marketing ×

49



Part 2: ‘Post Workshop’ Activities

Reimbursement and Reporting Requirements

Timeframe Due Date for Submission

1st Quarter October to December End of January

2nd Quarter January to March End of April

3rd Quarter April to June End of July 

4th Quarter July to September End of October

Reimbursements and Reporting will be based on the Federal Fiscal Year and 

submitted quarterly:   

50



Part 2: ‘Post Workshop’ Activities

Reimbursement and Reporting Requirements

Reimbursements should include: 

Preliminary Information 

◦ Sub-Recipient Information (as noted in Part I of the original application)

◦ Goals and/or Objectives (as noted in Part II, question #2 of the original application)

◦ Proposed Project Budget (as noted in Part IV of the original application)  

Results 

◦ Activities performed during the reporting quarter 

◦ Status of Performances Measures (as noted in Part II of the original application)

◦ Coverage Area 

◦ Detailed Breakdown of Expenses (as it pertains to the Part II and Part IV of the original application)
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Part 2: ‘Post Workshop’ Activities

Reimbursement and Reporting Requirements

Ç Always have the correct  

grant year and type 

Ç Show the breakdown of 

the reimbursement 

request

Ç Show the current 

balance of the grant

Ç ALWAYS have 

appropriate documentation 

to show the expenditure 

was paid 

52

Ç Always invoice for each 

grant separately 



Part 2: ‘Post Workshop’ Activities

Reimbursement and Reporting Requirements
Ç Provide a Summary of 

Expenses

Ç Show the Breakdown of the 

Reimbursement 

Ç Provide exact information 

such as rate, number of 

service days, etc.

Ç ALWAYS have appropriate 

documentation to show the 

expenditure was paid  (paid 

invoice, check numbers, etc.)

Ç Make sure expenditures match 

the period of the contract and 

the grant. 
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Part 2: ‘Post Workshop’ Activities

Reimbursement and Reporting Requirements

Ç ALWAYS have appropriate 

documentation to show the 

expenditure was paid  (paid 

invoice, check numbers, etc.)
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Part 2: ‘Post Workshop’ Activities

Reimbursement and Reporting Requirements

Sample Breakdown of Reimbursement Calculation

Sample Calculation for Section 5310 Expenditures

Total Cost for Transportation Service $10,000.00

Federal Match (80%) $8,000.00

Local Sub-recipient Match (20%) $2,000.00

Administrative Fee (10%)* $800.00

Reimbursement Amount $8,800.00

NOTE: In the federal circular for both federal programs, up to 10 percent of the sub-recipient’s total federal apportionment may be used to 

fund program administration cost. 

Sample Calculation for JARC, Section 5307 Expenditures

Total Cost for Transportation Service $10,000.00

Federal Match (50%) $5,000.00

Local Sub-recipient Match (50%) $5,000.00

Administrative Fee (10%)* $500.00

Reimbursement Amount $5,500.00
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Part 2: ‘Post Workshop’ Activities

Reimbursement and Reporting Requirements

Please remember the eligible projects for each program as well as the different 
match requirements for each type of expenditure. 

JARC, Section 5307

Match Requirements: 
For Operating Expenses (net costs): 50/50

Section 5310

Match Requirements: 

For Capital Expenses (net costs): 80/20

NOTE: Operating Expenses are considered a Capital 

Expenses because each program approved under 

Section 5310 for the Winston-Salem Urban Area are 

classified as an acquisition of service. This is a 

capital expense for the urban area and results in 

operating expenses incurred by each organization to 

have a match requirement of 80/20. 
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Part 2: ‘Post Workshop’ Activities

Recap
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Applicant 
Workshop

Call for Projects 
(RFP)

Review of 
Applications by 

External 
Designated 

Agency 

MPO TAC/TCC 
Review & 
Approval 

Submission to 
Federal Transit 
Administration 

(FTA)
Finance 

Subcommittee / 
City Council 
Review and 
Approval 

STIP/TIP 

Amendment 

Process

Part 2: ‘Post Workshop’ Activities

Next Steps

We Are Here

May

June

July/August 58



One on One Sessions 

◦ Applicants will have an opportunity to schedule one-on-ones during the following weeks, to ask questions about 

its specific program and organization. 

Week of May 14-18 and Week of May 21-25

More Suggestions?! 

Part 2: ‘Post Workshop’ Activities

Current and Upcoming Resources 
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Any Questions?!?
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Thank You! 
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