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2019-2020 ANNUAL ACTION PLAN

Executive Summary

The Consolidated Housing and Community Development (CHCD) Plan integrates the

assessment of need, program planning, program fund requests, and performance reporting into an
integrated, collborative process for jurisdictions eligible to receive one or more of the four

formula entitlement programeinder the Consolidated Plan, the City of Wins&alem receives
Community Development Block Grant (CDBG) and Emergency Solutions Grant (ESG) funds,

and the combined citgounty WinstorSalem/Forsyth Housing Consortium receives HOME
Investment Partnership (HOME) funfitem the U.S. Department of Housing and Urban

Development (HUD)

The annual action plan is a comprehensive planning
tool for the defnition of lowerincome and special
population housing needs, by type and scale, with
accompanying priorities, strategies and programs to
address the identified housing arttler supportive
service needs'he CHCD also contains ndrousing
community develoment needs and activities,
traditionally eligible under the CDBG program. The §
purposes and advantages of the consolidated plan a
as follows:

1 To enable communities to develop a
comprehensive housing and community
development vision and to address laue¢ds
in an integrated manner with HUD funded program resources.

1 To allocate resources addressing physical and support needs of the homeless and
populations with special needs along the "continuum of care."

1 To integrate planning and implementation of redbneeds$ infrastructure,
environmental protection, fair housing, supportive services and economic growth
coordinated with human development.

1 To facilitate "bottoraup" planning, collaboration, and publicivate community

partnerships.

To improve accoumbility and measurable performance reporting and measurement.

To provide a single grant submission which describes the annual investment plan,

containing proposed activities and proposed expenditures within the context of the five

year strategies.

= =

This CHCD plan complies with consolidated plan submission requirements contained in the
January 5, 1995 final rule, as amended, as well as compliance with the statutory requirements of
CDBG and ESG for local entittement communities and the HOME program for Glan#as



also consistent with the Consolidated Plan temptatiee Integrated Disbursement and
Information System (IDIS)

The WinstorSalem/Forsyth Housing Consortium was fornmed992by resolutions of the City

of WinstonSalem as the lead entitypiSyth County, and all of the other municipalities of the
County to enable the entire county to qualify
the HOME Investment Partnership Program. The Consortium has been renewed every three

years, mostacently in spring 208, and consists of the City of Winst&@alem, Forsyth County,

and the cooperating municipalities of Bethania, Clemmons, Kernersville, Lewisville, Rural Hall,
Tobaccoville and Walkertown.

The 20D-2020 Annual Plan represents teecondyear of the 2012023 Five-Year

Consolidated Plan. An evaluation of past performance is included in th& €rePlan.

Program activities within the Plan represent the continuation of ongoing programs, previously
approved project activities, and inti@n of limited new activities and recommendatiasswell

as incorporatingecommendations in the Assessment of Fair Housing submitted to HUD on
October 4, 201.7The Assessment has been approved by HUD.

Highlights of the 2019-2020 Annual Plan

Th e Gestimat@dallocationof CDBG grant funds is $,180,746a 1.5% decrease),
$1,270,660a 7.8% decrease) in HOME funds, and &1,896in ESG funds (&.7% increase),
for an overall allocationlecrease 08.5%. The City will receive $,029,160of the HOME
funds, and the County281,500. TheCity will receive anadditional £,226,000in Continuum
of Care funds on behalf of local agencies providing homeless program services bdgitimeng
fourth quarter of the FY2program year. The City also expects toeige $73,880in

additional ESG funds from the&é of North Carolina during FY20

Decreassin CDBG andHOME fundsas well as
projected stable program income provide opportunities
for funding projects. The results are: 1) consistent
funding for subgantee program operations;&small

| increasdor projects that assist the homeless; and 3)
adequatdéunding for singlefamily production and
homebuyer assistance due to steady improvement in

f the housing market. The budget maintains

| appropriations for theehabilitation program and for
financial and technical assistance to small businesses.
Onetime, special projectsnd financing commitments

for FY20are summarized as follows:

1 Up to $80,496to Experiment in SelReliancefor rehabilitation at Fifth Stet
Apartments, which provides permanent housing for chronically homeless, disabled
individuals. Assistance is anticipated as a deferred/forgiven loan.
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Up to $87,150 t&experiment in SelReliance for rehabilitation at Spring Street
Apartments, which prodes permanent housing for lamcome individuals and families.
Assistance is anticipated as a deferred/forgiven loan.

Up to $42,800 t&experiment in SetReliance for rehabilitation at the Burton Street
Shelter, which provides emergency shelter for hosselamilies. Assistance is
anticipated as a deferred/forgiven loan.

Housing rehabilitation, including purchasehab, is the forefront category of program activity,
relative to the allocation of fundmtaling $3,228,1060r 35.9%, of totalprojected expentlires.
Financing is in place to meet homebuyer demand in redevelopment areas and City assisted
subdivisions and locations where activity is projected to take place and in scattered site infill
locations to be developed by Habitat for Humaaitg other aproved community development
corporations (CDCsind developersLocal funds will be used tocontinue to assighe

Individual Development Account (IDA) program.

AVAILABLE RESOURCES

Identified financial resources include

CDBG, HOME and ESG Program gitta from HUD;
CDBG and HOME program and investment income, which are generated primarily by

ESG funds through the State of North Carolina; and

1
1
loan repayments;
9 Continuum of Care funds;
1
1

Remaining balance of general obligation bonds approved in &0d2018and Housing
Finance Funds (local).

Program income projections are based on recent experience as reasonably anticipated to be
available. The following tabJd-Y20 Activity and Funding Sourcegjentifies the projected
expenditure of these resouradisring FY20in general program categories.

FY20Activity and Funding Sources

FEDERAL SOURCES LOCAL | Prior Year

(New Appropriations) Funds
ACTIVITY TOTAL CDBG/PI| HOME/ PIf ESG/CoC HFF
Housing Rehab and Operatioll 3,078,104 1,452,014 601,09( 95,000 930,00(
Neighborhood Dev:-Acq
Clearance 164,184 61,200 102,984
Housing Production/ Infrastru¢ 1,101,00 371,00( 200,00( 530,00(
Homebuyer Assistance 233,670 158,67( 75,000
Economic Dev/S8iffficiency 250,000 250,000
Public Services/Homeless AS{l 3 51 99§ 373900 240,000 2,587,77( 320,320
Section 108 Loan Repayment 355,000 355,000
Planning/Training, Capacity/Q 283,53( 238,63( 34,900 10,000
TOTAL 8,937,487 2,730,744 1,405,66( 2,587,77¢ 728,309 1535,00(




HUD encourages grantees to address the potential use of grant funds in the event of a disaster.
In the event of a disaster, the Winst®alem/Forsyth Housing Consortium could use CDBG,
HOME or ESG funds for housing rehabilitation, housing com$isn or reconstruction,

homebuyer assistance, acquisition of housing or other property, infrastructure improvements,
demolition of buildings, reconstruction, replacement or repair of public facilities, small business
grants and loans, relocation assis&grand public services.

OBJECTIVES AND OUTCOMES

The strategy for meeting the goals identified in| FY20Summary of Housing Completions
the FiveYear andAnnual Plans centers orvé | Objective/Outcomes

. . . Obj. | # Units

goals, each with supportlrllg strategies and New CorSlucion owner | D2 32
programs. The goals are: Rental | DH2 9%
1 Neighborhood Revitalization and Rehab/Repair Owner | DH2 61
Housing Conservation, Rental | DH2 106

Y Housing Production and Neighborhood | EXisting Owner | DH2 15
Development, Rental | DH2 200

Special Needs Projed Rental | DH2 0

l Expand!ng Access ?‘nd Opportu_mﬂes, Obj.: HUD code that indicates the project provides Dece
i Expandlng Economic Opportunities, and Housing (DH) and the benefit is primarily Affordability (2
1

Expanding Coordination and
Accountability.

A summary of the proposed objectives and outcomhesmpleted housing units in R0 is
provided in the tableFY20 Summary of Housing Completionghe mapFY20 Projects,
reflects locatiorspecific activities.Activities not shown in the map reflect programs for which
the locations are not known in advance.
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THE DEVELOPMENT PROCESS AND CITIZEN INPUT

TheConsolidated Plan encompas#as goals, objectives and operating plans of a wide range of
agencies, @ordinating entities and advisory boaegswell as recommendations from the Assessment
of Fair Housing and Comprehensive Housing Study and Needs Assesdrheinnual Plan reflects
implementation of adopted neighborhood and redevelopment plans andmecdationghathave

been generated by a range of groups and organizatichsling theContinuum of Care and its
Operating CabineHousing Authority of WinstoiSalem, and noprofit housing developers. The
process is an ongoing and evolving processe@sents are often refined in implementation.

An ongoing review and assessment of housing needs and program responsiveness is included in the
CHCD and public review process. As a part of the Continuum of Care application process, an update
of homelesand special population housing needs is undertaken eachfy@anplement the

Homeless Emergency Assistance and Rapid
Transition to Housing Act of 2009 (HEARTH Act),
the City has also met regularly with the Continuum
Care and its Operating Cabinet,r@mission on
Ending Homelessness, homeless services provide
and the State of North Carolina to discuss potenti
changes to homeless assistance programs, the us
Emergency Solutions Grant and Continuum of Ca
funds, and coordination of services.

This Annual Plan was prepared with public input,
relative to needs, obtained througio public
hearing on October @, 2018 andMarch 4, 2019, a
public meeting on February 28, 2019 on proposed
Opportunity Zones (OZs) and the Neighborhood Revitalizaticat&jy Area (NRSA)and an ongoing

series of consultations with supportive service providers, advocacy groups and coordinating bodies.
This submission wagresented at the public hearing of Maref.1 This submissiofis to beadopted

by City Council orMay 28 209,d ue t o HUDGO6s i nstr ueléli8amidelayihr oug
announcing grant allocations

Community Meeting

Notices for all meetings were published in the Winssahem Chronicle and the Winst@alem

Journaland with assi st anc ganfl Coommunicatioms Dépattmyesithsertiddd r k e t |
on WSTV 13and socialmedi@and posted on the Cityds web site
of the proposed Planillbed i st ri buted at the public hearing
at desgnated libraries for public revieand commentor 30 dayseginningMay 2, 2019 and ending

May 31, 2019. Comments received frothe public hearing and the review proceds be

summarizedn AppendixE.

Appendix Dcontairs a list of agency consultatis that extend beyond the homeless supportive

housing needs and general housing need assessment which preceded the development of this plan.
Staff in the Community Development Department and the Office of Community Assistance also meets
with citizens andheighborhood associations to assist them in resolving issues, especially as they relate



to City programs and service$his process results in more direct and immediate attention to
neighborhood concerns and also constitutes a major element of the gatrdeipation process.

In October 2018, the City Council created the Winssatem Affordable Housing Coalitido identify

and recommend strategies that expand affordable housing opportunities, engage supporters of and
advocates for affordable housirmpordinate and secure sustainable resources for affordable housing,
and advise the WinsteBalem City Council on the use of City funds to support affordable housing
development.Eleven memberwere appointed in February 2019.



PART A: 2019-2020 STRATEGY IMPLEMENTATION

This 20B-2020 Action Plan represents tilsecondyear of the fiveyear planning period of the 201

2023 Consolidated PlanThe budgets containdtrein reflecestimated-ederalFiscal Year (FFY)

2019 grant allocations for the CDBG, HOMi&hd ESG programs and projected program income for
CDBG and HOME. HOME funds are

Exhibit 1 allocated to the Winste8alem/Forsyth
FY2MHUD Entitlement Programs Housing Consortium.
Amount %

Amount Change | Change | A decrease irCDBG and HOMEgrant
Entitlement Funds allocations and projected stable prang
CDBG $2,180,74¢  $33647 -15% | income has resulted oecreased funding in
HOME $1,270,66(¢  $107,954 -7.8% | entitlements funds. Funding for core
ESG $187896 $10,195 57% | programs is maintained. The results are: 1)
Total Entitlement $3,770,704 $13L406| -35% | consistent funding for subgrantee program
Program Income operations; 2)ncreasedunding for _
CDBG $550,00( $0 0.0% homgless programs; andeﬁjequatéundlng
HOME $135.00 $0 0.0% for singlefamily production and homebuyer

assistance due to steady improvement in the
housing market.

Continuum of Care funds and Emergency Solutions Grant (ESG) funds fr@tatkeof North
Carolina will be available fopermanent supportive housirghelter operations and rapid-h®using
during FY20.

The intent of the annual plan is to identify the strategies and priorities that will be undertaken during
the year, the resources to be utilized, and the category of resident (by type and incomssistduk a
Housing and community development strategies, programs and activities are contained within the
Five-Year Consolidate®lan and organized by five goals. TbBowing narrative summarizes the
activities to be undertaken or continued durin@2B¥y goal. Exhibit 2, which follows this section,
outines the strategies and implementing programs to be tak@erduring F'20, including the source

of funds and projected accomplishments.

Goal 1: Neighborhood Revitalization and Housing Conservation

Target available resources to optimize compliance with Minimum Housing Code and assist
neighborhoods; continue single and mii#tmily rehab activities to protect the existing housing stock
and diverse neighborhoodgrovidephysical improvements in neigtihoods; and focus on placing
vacant property and lots back into inventory.

Singlefamily, owneroccupied rehab and emergency repair continue to play a major role. The City
will continuethe Transforming Urban Residential Neighborhoods (TURN) Progratesignated
neighborhoods by providing financing from general obligation bonds approved in November 2014 to
owneroccupants and investomvners The City will alsocontinuean Urgent Repair Program to help
very low-income households address conditions plage an imminent threat to life and safeByG.

Atkins CDC will continue infill development in its East End Revitalization Ardabitat for



Humanity will continue neighborhood revitalizatio
initiativesin the Cherry Street/Kimberlgnd

Bowen Parlaress that include purchasing vacant
structures and rehabbing them for sale to eligible
homeowners. Historic preservation is included.
Enforcemenbf the Minimum Housing Code
through regular code enforcement as well as
neighborhood services activities amggoing.

One multifamily rental project received funds and : -
will start construction in FY20. Southgate X B e
Apartments is a 168nit development for families | e -

using HOME fundsand general obligation bonds —— —

approved in November 2018 from the Gatyd New Hope ManorRehab
Low Income Housing Tax Credits. In additiohgt
Housing Authority acquired New Hope Manor, whi

Planning Area, to help stabilize the neighborhood. General obligation bonds approved by-Winston
Salem voters in 2014 areibg used for acquisition, to demolish buildings that are beyond repair, and
to bring the remaining units to Minimum Housing Codinally, two rental developments owned and
operated by Experiment in Sé¥eliance will receive CDBG funds for rehabilitatioRifth Street
Apartments provides permanent supportive housing for chronically homeless disabled individuals.
Spring Street Apartments provides permanent housing feimoame individuals and families.

Goal 2: Housing Production and Neighborhood Development

Support home ownership by lower income households; foster production of amdjl@ultifamily
housing for lower income households and persons with special housing needs through new
construction, conversion and adaptive reuse; promote enefigieaty; and provide incentives to
develop housing for all income grougsd to promote opportunity

—~—— A steady improvement in the housing
market will increase singiamily

housing production in 2@:20. S.G.
Atkins Community Development
Corporatiorwill continue development
in the Ridgewood Place subdivision
using HOME funds and general
obligation bonds approved by Winston
1 Salem voters in 2014in addition to
= serving as its own lender, Habifat
Humanityp s part ner ship wi
has allowed it tanaintain its level of
production. Habitat wiltontinuje to

: work in the Cherry Street/Kimberly
Hardesty Lanélouses Neighborhood Revitalization Initiative.
Habitat, Liberty East Redevelopment
(LER), Inc., Mt. Sinai, Inc., and Experiment in SBiéliance (ESR) started to vkoin the Bowen




Park/Dreamland arealhe City will continue to pursue development of land acquired through
Redevelopment and in Cigssisted subdivisions as economic conditions permit. Additionally, the
Individual Development Account (IDA) prograis onging.

Homebuyer assistance programs to increase access to affordable standard housing by providing down
payment and closing costs for lowiacome, firsttime home buyers are available through both the

City and the County. Levels and terms of assistaneeeviewed annually, in response to public

review input, to reflect changes in development costs, home buyer subsidy needs, and practices in the
lending industry.

Two multifamily rental projects
received fundsareunder constructign
and are scheded to be completeith
FY20. Emmanuel Retirement Village,
is a 42unit planned senior housing
rental development by Ujima
Community Development Corporatiory
that is using general obligation bonds
approved by Winstoisalem voters in
2014. Five units are regted as
affordable housing under the affordab
workforce housing policy. Enclave Il |=
is a 96unit development for families |
using HOME funds from the City, = - X = r—
Neighborhood Stabilization Program Ujima CDC Emmanuel Retirement Village
(NSP)funds from the County and City,

and Low Income Housingak Credits.

Goal 3: Expanding Access and Opportunities

Meet the housing and service needs of homeless individuals and families; eliminate dismymina
practices in the sale and rental of houdiheng; ¢
homeless; and support services in the community that promote econorsigfsglncy and wealth

building.

Homeless needs reflect continuing implementation of the HEARTH Act, including expanding rapid re
housing activities and coordinated intakel assessment. The Continuum of Q&eC) process

continues to be refined in light BfEARTH, with thenew Continuum of Care Strategic Pkarving as

the strategic guidance for decisioraking. FY20resources include ongar renewal funds from the
Coninuum of Care Federal FF8Qrant on behalf of agencies serving the homeless, continued
operating assistance for transitional case management, opeeattbrenovations of emergency

shelters using the Emergency Solutions Grant fundsteantdlassistance Funds to continue support

of the implementatin of theCoC System Coordinaticare also inclded. In addition, tindng will be
provided toExperiment in SelReliancefor renovations aits Burton Streefacility.
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Goal 4: Expanding Economic Opportunities
Expand entrepreneurial development; foster employment training opportunities; encourage
revitalization of neighborhood commercial areas; implement the downtown revitalization strategy.

Objectives for F20are: (1) toapprove four nevsmall busineskansleading to job creation and
investment in th&leighborhood Revitalization Strategy AffdRSA); (2) to expand marketing efforts
and partnering opportunitieg gap financingvith local commercial lenders; (3) to expand technical
assistance and folleup efforts offered t@ntrepreneurs, entrepreneurial networks, and existing
businessesand (4) to work with community development corporations in the NRSA to facilitate
identification of available idle or vacant properties suitable for the business ofesguecific
developers and businesses seeking to relocate within the community.

Brookwood Business Park currently has two
tenants: a citicounty joint firearms training

facility and GLAS, a local biogenetics

company that purchased the diyild spe

building. The City is actively working with

another expanding local company on the

| pending sale of two additional lots, leading to

| the creation of additional jobs am/estment

in the NRSA.Continued focus of FXO will

be directed toward marketing ofetlbusiness

park as well as exploring the development of
additional sites.Upgradeof thekitchen in

S.G. Atkins CDCo6s Enter
create a sharedse, licensed commercial

SECARRL L kitchenhas beemompletedandis in useby

Enterprise Center three caterers

Section 3 ppgram activities include: 1) continued subcontractor opportunities in city and federally
funded housing programs, 2) conduct the Busifieamingprogram,and3) the Construction Training
Program.Funds to continue support for the Summer Youth Employfeydgram (SYEP) are also

included. The SYEP partners with local businesses to promote training and employment opportunities
to eligible youth during the summer.

Goal 5: Expanding Coordination and Accountability

Coordinate witHocal stakeholders to imgment local housing assessmeartd local and regional
planning bodies; systematic evaluation and assess of the impact of public programs and policies
on an ongoing basis.

The strategies within this priority area focusveorking with stakeholders teview and implement
recommendations in the Assessment of Fair Housing, housing study, and Continuum of Care Strategic
Plan. It also includesnproving coordination withocal and regionatoordinating bodies in the

community.

11



PART B: SUMMARY OF SPECIFIC ANNUAL

OBJECTIVES

The following table identifies the activities to be undertaken and sources sfttubd appropriated in

FY20.

Exhibit 2: WINSTEMLEM/FORSYTH HOUSING CONSORTIUKNAY2AL PLAN
A SUMMARY OF SPECIFIC ANNUAL OBJECTIVESHEIBHENEFIT ACTIVITIES

STRATEGY/ DESCRIPTION OBJ FUND # TYPE
PROGRAM SOURCE [ UNITS UNITS
GOAL 1: NEIGHBORHOOD REVITALIZANEBNOUSING CONSERVATION
Strategy 1.1 Target Neighborhood Services to Optimize
Attainment of Neighborhood Stability and
Revitatation
Targeted code enforcement, assistance to| SL-3 CDBG 8,700 Persons
neighborhoods, capacity building
Strategy 1.2 Rehabilitate Singlemily Homes Owned by
Lowetincomédouseholds
Programs: Neighborhood Revitalization Strategy Arep| DH2 CDBG, 20 Housing Units
Rehabilitation HOMELoca
Citywide Rehabilitation DH2 | HOMELocal 10 Housing Units
Emergency Repdirgent Repair DH2 CDBG 15 Housing Units
Handicap Assistance DH2 CDBG, 2 Housing Units
HOME
Hazard Reduction aridrlm Controls DH2 CDBG, 10 Housing Units
HOME
County Rehabilitation DH2 | HOME, Oth¢ 10 Housing Units
Federal
BuyRehab DH2 Local 1 Housing Units
Strategy 1.3 Rehabilitate Md#aamily and Sindiamily
Substandard Rerttiglusing
Programs: Rertal/Investor Rehabilitation DH2 CDBG 22 Housing Units
LargeScale MulEamily Rental Rehabilitatiof DH2 CDBG, 84 Housing Units
HOME, Loc
Hazard Reduction Interim Controls DH2 CDBG, 0 Housing Units
HOME, Loc
Strategy 1.4 Provide Physical Imprognts to Neighborhod
Programs: Public Improvements SL-1 Local 0 Public Fac./Img
Public Facilities SL-1 | Local, CDB Public Fac./Img

Strategy 1.5

Develop Measures That Facilitate the Placs
Vacant Units and Vacant LotsFdl In

Develpment Back Into the Housing Invento

12



Identifying vacant property, infill redevelopr
eminent domain rehpibrchaseshab revolving
loan program

DH1

N/A

Housing Units

GOAL 2: HOUSING PRODUCANDNEIGHBORHOOD DEVELOPMENT

Strategy 2.1

Subdlize Home Ownership Acquisition

Prograist

Homebuyer Assistance Programs

DH2

HOME, Loc

17

Households

Individual Development Accounts (IDA)

DH2

Other Feder|

Households

Strategy 2.2

Subsidize Singfamily Housing Production

Prograist

Corstruction Loan Program

DH2

Local

Housing Units

Homeownership Development Assistance

DH2

Local

Housing Units

ASelfHelp/Sweat Eq@yrograms

DH2

HOME, Loc

15

Housing Units

Redevelopment Acquisition/Clearance

DH2

Local

Housing Units

Sulsidize Affordable Rental Housing

Rental Housing Production

DH2

HOME, Loc

96

Housing Units

Strategy 2.4

Support Ways to Lower Housing Cost and
Governmental Constraints to the Productiq
Housing

Barriers to affordable housmegyefficient
development

SL3

N/A

N/A

N/A

GOAL 3: EXPANDING ACCESS AND OPPORTUNITIES

Strategy 3.1

Meet the Housing and Service Needs of Hi
Persons

Prograist

Rental Assistance

DH2

HOME

200

Households

Supportive Services

Skl

CDBG, Co(

175

Persons

Coordinated Intake

Skl

CoC

200

Persons

Emergency and Transitional Shelter Facilit

Skl

ESG

1,800

Persons

Strategy 3.2

Coordinate City, County, State, Federal an|
Private Funds and Activities to Meet the N
the Homeless, Reduce PoaadyPrevent and
End Homelessness

Planning, Continuum of Care application,
Homeless Management Information Systel

N/A

N/A

N/A

N/A

Strategy 3.3

Expand Equal Access to Housing for All M
of the Community

Fair housing, Hispanic/Latino gauséasuDC
reasonable accommodation

Sk

CDBG

500

Persons

Strategy 3.4

Support the Provision of Services in the
Community for EconomiecSt#ffciency and
WealtkBuilding

Housing counselingengry for eaffenders ant
persons leaving instingj wealthuilding

through tax credither public services

Skl

CDBG, Loc{

2,450

Persons

GOAL 4: EXPANDING ECONOMIC OPPORTUNITIES
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Strategy 4.1

Expand Entrepreneurial Development

Prograst Small Business Loan Program EO1 CDBG 8 Jobs
TechnidaAssistance to Small Businesses EGC1 CDBG 50 Businesses
Busines$raining Program EG1 CDBG 25 Persons

Strategy 4.2 Expand Employment Training Opportunitie

Programst Construction Training Prayfemth Build EG1 CDBG 8 Persons
Successful Outaes After Release (SOAR) | EG1 | CDBG/Locg 6 Persons
Summer Youth Employment Program EO1 Local 125 Persons

Strategy 4.3 Revitalize Neighborhood Commercial Area

Prograist NRSA Building Rehabilitation Program EG3 Local Businesses
Revitalizing hin Commercial Areas (RUCA EO3 Local Businesses
Grocery Store or Food Market EQ3 N/A Businesses

Strategy 4.4 Implement Downtown Revitalization Plan
Support housiagd grocery statewntown SL-1 Local 0

GOAL 5: EXPAND COORDINATION ACIDUNTABILITY
Implement housing needs assessments, N/A N/A N/A N/A

strengthen coordinatjmartnershipand

strengthen accountability

Fund Sources: Community Development Block Grant (CDBG), HOME Investment Partnership (HOME), Eme(B&e&) Solul
Continuum of Care (CoC), Local (includes Housing Finance Fund and General Obligation Bonds), Other Feutsreg¢ethed ta

City or County)

OBJ: HUD codes indicating whether the project provides Decent Housing (DH) &Suitaitechitv($L) or Economic Opportun

(EO) and whether the benefit is primarily Availability/Accessibility (1), Affordability (2), or Sustainability (3).

14



PART C: PROJECTED REVENUES AND
EXPENDITURES

PROJECTED REVENUES/FUND RESOURCES

FY20 Budget Appropriations

Community Development Block Grant (CDBG)

2,180,746  Entitlement Grant BI9-MC
550,000 Program Income: Loan Repagnts/Interest
2,730,746  SubTotal CDBG Funds

HOME Investment Partnership Program (HOME)
1,270,660 EntitlementGrant M19-DC
135,000 Program Income
1,405,660 SubTotal HOME Funds

OTHER
728,305 General Fund HFF Program Income/Fund Balance
187,896 Emergency Solutions Grant Prograri&MC
2,399,880  Continuum of Care/State ESG
3,316,081  SubTotal Otler Program Funds
7452,487  Total FY20 Budget Appropriations

Prior Year Fund Budget Commitments

CARRY-OVER FUNDS

0 CDBG

610,000 HOME

225,000 Housing Finance Fund

700,000 G.O. Bonds

1,535,000 SubTotal Prior Year Appropriations
8,987,487  Total FY20 Programmatic Resources
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PROJECTED EXPENDITURES/COMMITMENTS (SPEND PLAN)

3,078,106

1,334,670

3,066,276

250,000

164,185
0
455,720
45,000
238,530
355,000

8,987,487

RESIDENTIAL REHABILITATION
1,63,276 Rehabilitation
160,000 Emergency Repair

16,000 Architect. Barrier Removal/Handicap Asst.
162,29 Investor/Muti-Family Rehab
30,000 Rehab Hazard Reduction

1,071,580 Program Operations

HOUSING PRODUCTION/HOMEOWNERSHIP
150,000 Buy-Rehab/AcquisitiorFRehab Loans
233,670 Home Buyer Assistance

580,000 SingleFamily Production

180,000 Multi-Family Production

0 Infrastructure Improvements
191,000 HOME CHDO Activities

HOMELESS/TRANSITIONAL HOUSING

240,000 Tenant Based Rental Assistance
2,638,380  Transitional Housing/Supportive Services
187,896 Homeless Shelter Impvements/Prevention

ECONOMIC SELF SUFFICIENCY

184,500 Business/Commercial Loans
500 Business/Contractor Education
65,000 Construction Training

Property Maintenance/Disposition

Redevelopment Acquisition/Clearance

Public Service/Subrecipient Activity

Planning, Training, Program Admin/Nd®rofit Capacity Dev
Cost Allocation/GF Admin Reimbursement

Section 108 Loan Repayments

TOTAL PROJECTED USE OF FUNDS
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EXHIBIT 3

HOUSING AND COMMUNITY DEVELOPMENT REVENUE AND EXPENDITURE ALLOISATWOCE YE) 2

DESCRIPTION FY20 FY20 FFY® CDBG FFY® HOME | CoC/ESG| HFF Prog| PriofYear
Spend Budget CDBG Prog Incf HOME Prog Inc
Plan Appre Inc
priation
RESIDENTIAL REHAB
NRSA: Owner 1,399,596 549,596 168,746 | 145,590 155,260| 80,000 850,00
Citywide Rehab: Owne| 130,000 | 130,000 130,000
Emergency Repair 160,000 160,000 160,000
Handicapped Asst. 16,000 16,000 8,000 8,000
MultiFamily/Investor
Rehab 162,250 | 162,250 162,250
Rehab Hazard Reducti¢ 30,000 30,000 15,000 15,000
Program Operations 1,047,430 967,430 637,120 | 155,310/ 80,000 95,000 80,000
Forsyth County
Rehab/Operations 132,830 | 132,830 132,830
HOUSING STIMULATIQ
HOME OWNERSHIP
Home Buyer Assistanc{ 233,60 18,67 18,670 75,000
BuyRehab/Acquisition
Rehab 150,000 0 150,000
Single=amily Productiory 580,000 | 200,000 2,000 380,000
MultiFamily Production| 180,000 | 180,000 180,000
Infrastructure
Improvements 0 0
HOME CHDO Activities 191,000 | 191,000 191,000
ECONOMIC
SELFSUFFICIENCY
Business Loans 184,500 184,500 52500 13,000
Busines3raining 500 500 500
Construction Training
Program 65,000 65,000 65,000
OTHER ACTI\EH
Property
Maintenance/Dispositio, 164,185 | 164,185 61,200 102,985
Redevelopment
Acquisition/Clearance 0 0
Public Service Activitiey 455,720 | 455,720 91,750 76,200 287,770
Homeless:
ESG/Transitional/TBRA 3,66,76 | 3066,276| 187,550 | 18,400 | 185,000 | 55,000| 2,587,776 32,550
NonProfit Capacity
Dev/Training 0 0
Planning/Training/
Administration 45,000 45,000 20,000 15,000 10,000
Cost Allocation/GF Adn
Reimbursement 238,530 | 238,530 218,630 19,900
Section 108 Loan
Repayment 355,000 | 355,000 333,000 | 22,000
TOTAL ALLOCATION | 8987,487| 7452,487| 2180,746| 550,000| 1,270,66( 135,000, 2,587,776 728,305 | 1,535,000
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PART D: CDBG, HOME, AND ESG SPECIFIC
INFORMATION

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Use of CDBG Funds

The use of funds reasonably expected to be available to the City are described throughout this
annual plan. As can be seer&xhibit 3, CDBG funds will be usifor the following programs

and activities:

1 Rehabilitation in the Neighborhood Revitalization Strategy Area (NRSA), including
handicap accessibility and hazard reduction feasked paint) work, as applicable
Emergency repairs citywide

Program operatingosts of the Rehabilitation program

Loans and technical assistance to businesses

Operating costs to ngorofit agencies that provide counseling and case management,
employment training, and assistance to neighborhood groups

Planning and administration

Repament of Section 108 loans

= =4 =4 -4

= =

Estimate of Projected Benefit for Low and Moderate Income Persons
According to Section 5301(c) of the Act, not less than 70% of CDBG funds shall be used for the
support of activities that benefit persons of {@md moderaténcome, which are defined as

families and individuals whose incomes do not exceed 80% of the median income of the area
involved, as determined by the Secretary with adjustments for smaller and larger families.
Expenditures for planning and administration egphyment of the Section 108 loans are

excluded from the calculatiorincethey are considered teenefit low and moderaténcome

persons Expenditures for planning and administration are projeicid®9.4% of thegrantplus
projected program incomeél he only activity the City funds that does not benefit-lawd
moderatencome persons is property maintenance and disposition.

Calculation of Estimated Low and Moderate Income Benefit

1 Projected Expenditures Subject to Program Benefit Rules 2,137116
1 Project Expenditures Principally Benefiting Loand Moderate

Income Persons 2,075,916
1 Projected Percent Benefit to Leand Moderatdncome Persons

(which exceeds the 70% minimum CDBG requirement) 97.1%
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Neighborhood Revitalization Strategy Area (NRSA)

The Neighborhood Revitalization Strategy submitted pursuant to Notice9Q6RD was

approved by the U.S. Department of HUD on July 17, 2000, and implementation was initiated
during FY 2001 and recertified in FY 2004, FY 2009, and FY 2015. Pursulkt® Notice
CPD-16-16, the City of WinstorBalemsubmitteda new NRSAas part of the 2012023
Consolidated PlanWhile waiting forHUD to review and approviaie new NRSAHUD
releasedhew low and moderatégncome summary daia February 2019 The Cityis submitting

two Revitalization Strategies that comply with the new data. Besppsed Revitalization
Strategy accomplishes or facilitates accomplishment of several objectives directed toward the
goals of housing and economic opportunities, including:

Designation of an area widely regarded as in need of revitalization and investment;
Promote the areads economic progress by fo
opportunities;
1 Greater equity in housing service provistembility to serve households overd8®mf
area median income through aggregation of housing units to meet a national objective;
1 Reduction of reporting burden on the part of businesses, which has been a disincentive to
the use of CDBG funds in job creation/retention activities;
1 Streamlined treking and reporting and in general, greater flexibility in the use of CDBG
funds to meet needs within the Revitalization Area.

T
1

Eachproposed Revitalization Strategy
Area is a contiguous area, primarily
residential in character, and contains a
percentagef low- and moderatincome
residents that is no less than the upper
guartile percentage as defined by the
reguldions at 24 CFR 570.208(a)(1)(ii)
and reflected in the accompanying map.

Goals and objectives f@achNRSA are
outlined inProposed Neighorhood
Revitalization StrategyNorthin
AppendixG and Proposetleighborhood
Revitalization Strategy South in
Appendix H
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