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Pandemic Assistance for Low-income Households
As part of ongoing efforts to provide economic relief to
citizens during the COVID-19 pandemic, the City of
Winston-Salem has partnered with the Forsyth County
Department of Social Services and local agencies to deliver
substantial housing financial assistance to residents in need.
The department was responsible for the city’s administration
of the Emergency Rental Assistance Program (ERAP)
and the Rent, Utilities and Mortgage Assistance Program
(RUMA). All of the $11.7 million awarded by the Treasury
Department to the City has been allocated, resulting in
housing stability for over 2,500 households.

Emergency Rental Assistance Program (ERAP)
WHAT AND WHY: ERAP is designed to provide
emergency rental and utility assistance, including electricity,
water, sewer/wastewater, natural gas, propane and internet
to City and County households which are imminently at
risk of homelessness or have housing instability (rental
arrears) due to the COVID-19 pandemic.
WHO: Households meeting the following qualifications
may participate in ERAP:
• Household income at 80% of the Area Median Income
(AMI) or lower.
• Are named in a lease or utility account.
• Household or individual qualifies for unemployment.
• Household or individual has experienced a reduction
in household income (furlough or reduction in hours)
due to COVID-19.
• Incurred significant costs or financial hardships during
COVID-19.
• Are behind in utility or rental payments.
Households with the following characteristics receive
priority in having their applications processed:
• Household income at 50% of the Area Median Income
(AMI) or lower.
• Unemployed for 90 days or more due to COVID-19.
• Have a court eviction pending.

HOW: Complete information about the program,
including links to apply online or to schedule an
appointment at the ERAP Application Lab at Forsyth
County Department of Social Services, is available at
Forsyth.cc/ERAP. Applicants may also contact the ERAP
call center at (336) 703-3700 for further assistance.

Rent, Utilities & Mortgage Assistance Program
(RUMA)
WHAT AND WHY: RUMA is designed to provide rental,
mortgage and utility assistance, including electricity,
water, sewer/wastewater, natural gas, and propane to City
households that are imminently at risk of homelessness or
have housing instability (rental/ mortgage arrears) due to
the COVID-19 pandemic.
WHO: Households meeting the following qualifications
may participate in RUMA:
• Experienced an economic hardship caused by the
coronavirus pandemic (loss of job, significant increase
in costs related to COVID).
• Household income at 80% of the Area Median Income
(AMI) or lower.
• Household is named in a lease, mortgage or utility
account.
• Have occupied the subject property in Winston-Salem
as their primary residence for at least three months.
• At least one month behind on rent, mortgage, and/or
utilities at time of application.
HOW: Residents may contact the agencies below to submit
an application for assistance:
• Sunnyside Ministries
Rent and utility assistance only: 336-724-7558
• Financial Pathways
Mortgage assistance only: 336-837-0645
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New Team Members
Shereka Floyd is the Housing and Community Services Division’s Continuum of Care
(CoC) Program Manager. Shereka joins the City of Winston-Salem following eight years of
professional service in Los Angeles, where she worked to further homelessness prevention
and positive community building. Shereka is a graduate of Salem College, with a double
major in Public Policy and Non-Profit Management.

Donna Witherspoon-Ingram is the Housing and Community Services Division’s Housing
Navigator. Donna works closely with the city’s Rapid Rehousing program, where she
engages property owners and landlords to promote housing opportunities for individuals
or families experiencing homelessness in Winston-Salem. Donna’s goal is to house clients
within 30 days of accepting them into the program. Donna is a graduate of Winston-Salem
State University with a bachelor’s degree in social work, and joins the division following
service as a case manager for the Housing Authority of Winston-Salem’s Housing Choice
Voucher program.

Tammi Mitchell is the Housing and Community Services Division’s Case Manager. She
provides intensive case-management services to our neighbors experiencing homelessness
in Winston-Salem, including assessments, assisting in developing and executing housing
stabilization plans, progress monitoring and follow-up. Tammi also supports the efforts
of participants to find and obtain housing. She is a graduate of Shaw University with a
bachelor’s degree in Criminal Justice and an associate degree in Social Work. Tammi brings
more than 15 years of case management experience to the city.

Teresa Baldwin is the new senior administrative assistant to Marla Newman,, the director
of community development, and Sharon Richmond, the deputy director. This is Teresa’s
second stint with the city. She worked for two years with the city’s Sanitation Department
before working for 10 years in the Legal Department at Branch Banking and Trust (now
Truist). Teresa rejoined the city in November 2021. She is graduate of Winston Salem State
University with a bachelor’s degree in Justice Studies/Interdisciplinary Studies and has an
associate degree in business from Miller Motte Business College.

Charles Diggs is the Community Development Division’s Housing Inspector Supervisor.
Charles provides oversight for housing and code enforcement activities, including initial
investigations, follow-ups, and re-inspections. Charles joins the City of Winston Salem
following 30 years of service with North Carolina State Government. He is a graduate of
Webster University with a degree in Human Resources Development.
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NEIGHBORHOOD SERVICES DIVISION

Broadbay Heights Gets New Sign
The Broadbay Heights community received a new sign this summer to
replace a neighborhood sign that was more than 40 years old. Citizens
in the community worked with Council Member James Taylor Jr. and
the Neighborhood Services Division of the Community Development
Department to develop a sign that defines the borders of their community
and welcomes all who enter.
If your neighborhood association is interested in a neighborhood sign,
please contact the Neighborhood Services division at 336-734-1201.
CODE ENFORCEMENT DIVISION

12 Tips for the Holiday Season
1. Make sure that smoke detectors are working. During
daylight saving time, we use lights and our electrical
systems more. Also, where people use “live” trees and
decorations, as opposed to artificial decorations, it is
important to keep “live” decorations fresh through
frequent watering or protective treatments.

5. Check all extension cords for fraying and cracking of
the insulated covering. Replace as needed.
6. Avoid open flames inside and near flammable materials.
7. Avoid the use of supplemental heating units near
flammable materials.

2. Make sure that any carbon monoxide detectors are
working. As noted above, with less daylight, we are
likely to spend more time inside using fireplaces and
more heating systems that use gas or fuel oil. Should
they malfunction, the detectors afford protection against
poisoning.

8. Properly dispose of “live” decorations at the end of the
season to avoid fire hazards around the exterior of the
house and on your property.

3. Should you lose power and use generators, make sure
they are vented to the outside or are placed outside of your
structure.

10. Install weather applications on your phone to stay
informed of changing weather conditions.

4. Attempt to avoid use of extension cords for decorations
and only use appropriately rated cords. For instance, cords
for exterior decorations should be rated for exterior use.

SENA Community Day: The Southeast Neighborhood
Association (SENA), in partnership with S.G. Atkins
Community Development Corporation, hosted its annual
Community Day and Job Fair on Oct. 9 at the Enterprise
Center. This lively event brings businesses, agencies and
residents together to promote cross-cultural unity while
sharing resources with those looking for employment,
home weatherization and repairs. It is also an opportunity

9. Check your flashlights, emergency radio and
emergency power sources to ensure they are ready should
we have inclement weather that causes power failures.

11. Check ReadyForsyth for other emergency and
preparation tips.
12. Begin to plan for needed repairs and maintenance
before the weather warms.

to showcase what area businesses have to offer and grow
the relationships that strengthen neighborhoods. The event
is one of the ways the association works to create strong,
happy, and healthy neighborhoods by celebrating and
uniting the area’s diverse community, and by informing
residents of resources to help them address such issues as
unemployment, housing, public safety, and opportunities
for neighbors to get involved.
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CHOICE NEIGHBORHOOD INITIATIVE

Community Development Assisting
Cleveland Avenue Initiative
The City of Winston-Salem and the Housing Authority of Winston-Salem
are partnering to revitalize and transform the Cleveland Avenue Homes
community, thanks to a Choice Neighborhoods Initiative grant from the
Department of Housing and Urban Development.
HAWS is working with private developers to replace the aging Cleveland
Avenue Homes public housing community (244 units) with 406 units of new
housing. The city is overseeing the effort to improve the overall neighborhood,
including the use of grant funds to make Critical Community Improvements.
Critical Community Improvements are physical community and economic
development projects that will enhance and accelerate the transformation of
the neighborhood and the new homes being built there. Use of CCI funds
should be based on a shared vision created by residents, stakeholders and
partners to solve the challenges identified in their neighborhood. Possible
uses of funds include, but are not limited to:
• Financing for business and job-creation projects.
• Neighborhood business exterior improvements.
• Creating public spaces that promote health and well-being.
• Streetscape improvements that go beyond the city’s usual practice.
• Programs to improve housing in the entire Choice Neighborhoods
Initiative area.
The city of Winston-Salem is carrying out a robust plan for engaging
residents in the Cleveland Avenue area neighborhoods to determine what
Critical Community Improvements should be made as part of the Choice
Neighborhoods Initiative.
CORE EQUITY TEAM REPRESENTATIVE

A Message from David Payne
The CORE Equity Team is a group of City employees selected from
individual departments to help our organization advance equity of
opportunity for traditionally underrepresented members of our professional
community. Equity is understood to be equal access to professional
opportunities, such as mentorship, training, and promotion, regardless
of one’s race, faith, sexuality, or gender identity, as well as other protected
statuses such as hairstyles and national origin.
Our team is currently assisting with the launch and analysis of an
organization-wide equity assessment, designed to elicit individual
employee feedback on the state of equity across our workplace. We will
work throughout the coming year to identify areas of growth based on
the survey. We will also collaborate with Diversity, Equity, and Inclusion
(DEI) professionals to ensure that the City has the necessary tools to build a
stronger culture of equity across the organization.
I’ve been fortunate to represent the Community Development Department
on the CORE Equity Team since August 2021.

LENDING DIVISION

Repair and
Accessibility
Help Available
The Lending Division is currently
accepting applications for
Emergency Repair and Physical
Accessibility loans.
Emergency Repair loans are
available to repair one major
system within a residence, such as:
• Roofing
• Plumbing/water heaters
• Electrical
• Subfloor
• HVAC/furnace
Physical Accessibility loans are to
help keep people in their homes by
addressing architectural barriers.
Examples include:
• Widening door frames
• Installing wheelchair ramps
• Installing bathroom grab bars
• Installing ADA-compliant
toilets
Both programs offer no-interest
to low-interest loans based on
income. Low-income applicants
may qualify for a forgivable loan.
The maximum loan amount is
$15,000 and applicants must live
within the Winston-Salem city
limits.
To apply, call CityLink at 311 or
336-727-8000.
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