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2022-2023 ANNUAL ACTION PLAN

Executive Summary

The Corsolidated Housig and Community Development (CHCD) Plan integrates the

assessment of need, program planning, program fund requests, and performance reporting into an
integrated, collaborative process for jurisdictions eligible to receive one or morefofithe
formulaentitliement programdJnder the Consolidated Plan, the City of Wins&alem receives
Community Development Block Grant (CDB&mergency Solutions Grant (ESG) fundsd

Housing Opportunities for Persons with AIDS (HOPWA) fuads the comlnied citycounty
WinstonSalem/Forsyth Housing Consortium receives HOME Investment Partnership (HOME)
fundsfrom the U.S. Department of Housing and Urban Development (HUD)

The annual action plan is a comprehensive planning tool fg
the definition of lowe-income and gecial population
housing needs, by type and scale, with accompanying
priorities, strategies and programs to address the identifie
housing and ther supportive service needsie CHCD also
contains nofhousing community development needs and
activities, taditionally eligible under the CDBG program.
The purposes and advantages of the consolidated plan &
follows:

1 To enable communities to develop a comprehensi
housing and community development vision and t¢
address local needs in anegrated manmevith
HUD funded program resources.

9 To allocate resources addressing physical and
support needs of the homeless and populations w
special needs along the "continuum of care." .

f To integrate planning and implementation of related
needs infrastructuregnvironmental protection, fair housing, supportive services and
economic growth coordinated with human development.

1 To facilitate "bottoraup" planning, collaboration, and publicivate community

partnerships.

To improve accountability and rasurable perionance reporting and measurement.

To provide a single grant submission which describes the annual investment plan,

containing proposed activities and proposed expenditures within the context of the five

year strategies.

= =

This CHCD plan compdéis with consatlated plan submission requirements contained in the
January 5, 1995 final rule, as amended, as well as compliance with the statutory requirements of
CDBG, ESG and HOPWA for local entitlement communities and the HOME program for



Consortia. It is als consstent wth the Consolidated Plan templatethe Integrated
Disbursement and Information System (IDIS)

The WinstorSalem/Forsyth Housing Consortium was fornmed992by resolutions of the City

of WinstonSalem as the lead entity, Forsyth Couatyd &l of theother municipalities of the

County to enable the entire county to qualify
the HOME Investment Partnership Program. The Consortium has been renewed every three

years, most recently in spg 2@2. As the Town of Walkertowhasexercised itgright not to

participat® andis withdrawing from the Constiam, the Consortiungonsists of the City of
WinstonSalem, Forsyth County, and the cooperating municipalities of Bethania, Clemmons,
Kernersville Lewisville, Rural HallandTobaccoville

The 222-2023 Annual Plan represents thigth year of the 2012023 Five-Year Consolidated
Plan. An evaluation of past performance is included in the Y@z Plan. Program activities
within the Plan represe the continuation of ongoing pgyeams, previoug approved project
activities, and initiation of limited newctivities and recommendatioas well as incorporating
recommendations in the Assessment of Fair Housing submitted to HUD on October.4, 2017
The Assessmentas approved by HUDBn November 212017

Highlights of the 2022-2023 Annual Plan

Th e Callocgtionef CDBG grantfundsis $2,066,785 (a 4.7% decreasg$-101,32)),
$1,494,663(a10.8% increasg$146,126) in HOME funds,$1&,255in ESGfunds @ 3.4%
decreasg$-6,329), and$746,160 (a 5.0% increasg$35,856) in HOPWA fundsfor an overall
allocationincrease ofl.7%. TheCity will receive $,180,863f the HOME funds, and the
County 813,800 TheCity will receive anadditional ,676,735in Continuum of Care funds
on behalf of local agencies providing hdess program servies begining in April 2023. The
City also expets to receive $11,432in additional ESG funds from theg®¢ of North Carolina
during FYZ.

A reduction in CDE5 and arincreasen HOME
entitementfunds andorojectedmodest increases in
CDBG and HOMEprogram incomerovide
opportunities ér fundingprojects The results are:

1) consistent funding fquublic serviceandhomeless
prograns, 2) maintainingnewsenicesto persons
living with HIV/AIDS; and3) adequatdunding for
singlefamily productionand homebuyer assistance.
The budgetnaintans agpropriationsfor the
rehabilitation program and for financial and technical
assisanceto small busiesses.Specid project and
financing commitmeistfor FY23 aresummarized as
follows:

1 Choice Neighborbods Initiative (CNI) The Cityis canmitting $50Q000 in CDBG
funds per year fosix years. FY23 is thethird year of the commitment. Funds wilé



used forclearance andoublidy ownedinfrastructure in support of the development of
affordable housig.

The Citywill provide HOME fundsoward Phase? of the Choice Neighorhoods
Initiative. Phase2 involves he corstruction of 72 units of multfamily rental housindor
families.

Housing rehabilitations the forefront categoryf program activity relative to the allocatioof
funds,totaling $3,156,428, or 30.7%, of tal projectedexpenditures. Finaneig is in place to
med first-time homebuyer demand in redeveioent areaand Gty assisted subdivisions and
locations wherectivity is projected to take place and in $ee¢d site infilllocations tde
developed byHabitat for Humanit andother approgd community developemt corporations
(CDCs)and developers

AVAILABLE RESOURCES

Identified financial resources inadde

1
1

1
1
1

1
1

CDBG, HOME, ESG, and HOPWAProgram grants from HUD;

CDBG and HME program ad investment income, which are genated pimarily by
loan repayments;

Continuum of Care funds;

ESG funds througthe State of Noht Carolina;

Remaining balance of CDBG @ SGfunds undertie Coronavirus Aid, Relief and
Economic Security At (CARES Ac} through HUD andhe State of NortiCaroina; and
Remaining balance of HOMERP funds; and

Remaining balance of geeral obligatiorbonds approved in 20k&hd 2018nd Housig
Finance Fundsdkal).

Program income pjections are based aacent expeence as reasonably anticipated to be
available. The follaving table FY23 Activity and Fundindsourcesidentifiesthe projected
expenditure of these resources duringZ3Yn general programategories.



FY23 Activityand Funding Sources

FEDERAL SOURCES LOCAL | Prior ¥ar

(New Appropriations) Funds
ACTIVITY TOTAL CDBG/P | HOMEPI | ESG/Cod HOPWA| HFF
HousingRehab and Opeoats 3,156,424 1,112,28] 756,143 178,004 1,110,00
Neighbdood Dev: Acq
Clearance 645,750 561,200 84,550
Housig Production/ Infrastruct 993,000 493,000 500,00(
Homebuyer Assistan 195,62( 120,620 75,000
Emnomic Dev/SEifficiency 155,000 90,000 65,000
Public Services/Hdess Assist| 4,719,644 371,760 240,000 3,070,65¢ 746,16 291,00
Sedion 108 Loan Repayment 0 0
Plaaning/TraininGapacit{pther 426,44q  381,54( 34,900 10,000
TOTAL 10,291,88{ 2,516,781 1,644,661 3,070,654 746,160 563,62( 1,750,004

HUD encourages granteesaddress the potentiake of granfunds in the gent of a disaster.
In the event of aidastersuch @ COVID-19,the WinstorRSdem/Forsyth Housing Gesatium
could useCDBG, HOME ESGor HOPWAfunds for haising rehabilitatia, housing
construction ore@construction, homebay assistangecauisition d housing or other property,
infrastructire improvemers, demation of buildings reconstruction, reptemert or repair d
public facilities, small businessants and loans, lacation assistance, and pigtservices.

OBJECTIVES AND OUTCOMES

The stateg for meetirg the goals identified in

the FiveYear andAnnual Plais centers on five

goals, eale with supporting sttagies and

programs The goé& are:

1 Neighborhood Revitalizatioand
Housing Conervation,

1 Housing Productin and Neighborhood

Develgpmen,

Expandimg Access and Opportunities,

1
1 Expandng Economic Opportities, and
1

Expanding Coorehation and

Accountablity.

FY23 Summay of Housing Completions
Objective/@zomes
Obj. | #Units

New Construction Owner | DH2 37

Rental | DH2 0
Rehab/Repai Owner | DH2 55

Rental | DH2 0
Exsting Owner | DH2 20

Rental | DH2 260
SpeciaNeeds Projecty Rental | DH2 0
Obj.HUD ode thandicates the project provides Decent
Housing (DH) atié benfi is primarilyfférdability (2).

A summary of the prgosed objectives and outcon@ompgeted housing uts in FY23is
provided inthe table FY23 Summary of Housing Complegbns Themap FY23 Projects,
reflects locatiorspecifc activities. Activities ot shown in the map flect prograns for which
thelocations are not known in advance.
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THE DEVELOPMENT PROCESS AND CITIZEN INPUT

TheConsolidaéd Plan ercompassethe goals, objectives and operatingns of a wide rangef
agencies, coordinatinghgties and advisorydardsas wellas recommendatins from the Assessment
of Fair Housing and Comprehaive Hougng Study and NeexddAssessmentThe AnnualPlanreflects
implementation of adopted neighborhaat redevelopmemians and recommendatiotist have
been generatdaly a range bgroyps and orgnizationsincluding theContinuum & Care and its
OperatingCabinet Housing Aithority of WinstorSalem,andnon-profit housing developers. The
process ign ongoing and evaing process as elements aften refined in impmentation.

An orgoing revew and assessment of
housing needs amprogram
resporsivenesss included in theCHCD
and public reiew proces. As a parof

WINSTON-SALEM/FORSYTH HOUSING

the Continuum of Care applicati CONSORTIUM
process, an uptiof homeless and " SN S e
special ppulation housing needs

. VIRTUAL PUBLIC HEARING
undertalen eat year To implement the Andlzc o
Homeless Emergency Aistance and 2:00PM

Rapd Transtion to Housing Atof 2009
(HEARTH Act), the City has alsanet
regularly with the Continuum &are

and its Operaig Cabinet, Commission on
Ending Homelessness, ineless servies
providers, an the State of North Carolina to diss potential dinges tdhomeless assista@c
programs, the usaf Emergercy SolutionsGrant and Continuum of Care fundsd coordination of
services.

Virtual Communityy Meeting

This Annual Pla was prepared with plic input, Elative to needsobtained througpublic heaings
on Octoben 9, 2021 and April 26, 202 held virtwally due to COVID19 restricions andan ongoing
series oftonsultationsvith supportive sefice providers, advocacy gips and coordinatingoldlies.
TheOdober19, 2021 virtual public hearing aabefound at
https://www.cityofws.org/180/Contribuinsto-Non-Profit-Entities The April 26, 2022virtual public
hearngis availabeont h e GouTupazhannel https://youtu.be/OB_UoKtEbnkA public heaing
for the HOME-ARP Allocation Plan was held virally on January 19022 andis availalle at HOME-
ARP Funds meeting January 19, 2022uTube Due to the delay iHUDGs appropiation, this
submissionwasadoptedby the City CouncilonMay 16 2022 and submitted to HUD dnine27,
2022

Notices for all meetings were publishiedthe WirstonSalemChronicle and th&/instonSalem

Jaurnal,and wth assistancerém the  Cs Maskeing and Comranications Deprtment,advertised

on WSTV 13and ®cial meda, and postedothe Cityp s web si t e. Subsequent
of the proposedPlanwereavailable onth€ i t y 6 s owpmuliic reviewtaed cémmentor 30 days
beginnng May 19 222 and endinglune 17, 22. Comments may be submitted to


https://www.cityofws.org/180/Contributions-to-Non-Profit-Entities
https://youtu.be/OB_UoKtEbnk
https://www.youtube.com/watch?v=1lvKF4Al7yg
https://www.youtube.com/watch?v=1lvKF4Al7yg

hcsd@cityofws.org Commentgeceived fron the pullic hearing and th reviewprocessare
summarizedn AppendixE.

Appendix Dcontains a list of agecy consultationgiiat extend beyonthe homeles supportive
howsingneeds adthegeneral housig need assessient whichpreceded the developmesftthis dan.
Staff in theCommunty Development Department and the Office of CommuAgyistancealso meet
with citizens andheighborhood asgiations taassist them imesoling issies,especially ashey relate
to City programs and servicesThis piocess radts in more direcand immediate attention to
neighborhood concerns and alsogutesa major ekment of the citize participation pocess.


mailto:hcsd@cityofws.org

PART A: 2022-2023 STRATEGY IMPLEMENTATION

This 2022-2023 Action Plan repesents théifth year ofthe fiveyear planning peod of tre 200-2023

Consolidated PlanThe budgets containd@rein refectFederaFiscal Year (FFYR022 grant

allocations forthe CDBG, HOMEESG and HORNA programs and projeted progranmincome for
CDBG and HOME. HOME furslare

Exhibit 1 allocated to the Winsin-SaleniForsyth
FYZHUD EtitementPragrams Housing Consortium.
Amount %

Amoun Change | Change | A reduction in CDBG and aincreasen
Entitlement Funds HOME entitementfunds angrojected
CDBG $2066,785  $101,372 -4.7% | modest increases (DDBG and HOME
HONE $1,49,663| $146,126)  10.8% | programincomehas resulted ia small
ESG $182,25¢ $6,329 -34% | increasen entitlements fuds. Funding br
HOPWA $746,16( $35,856 5.0%/| core progams is mantained. The radts
Total Entitlerrten $4,489,86{ 74,281 179 | are 1) cansistent funding for subgrantee
Program Income program operatics) 2)ma|na|n|ngfund|ng
CDBG $450,000 2500 5% for homglgss pr_ogrammdsefwces o
HOME $150,000 $1500 1119 | Persos living with HIV/AIDS; and4)

adequatdunding for singlefamily
production and hombuyer asstance

Continuum ofCare fundsand Emegency Soltions Grant (ESG)unds from the State dforth
Carolinawill be availabé forpermanent suportive housing,shelter operations and rapidhieusing
during Fr23.

The intent of the mnual plans to identify the stratgies al priorities that wil be undetaken during
the year, the resources te lotilized, ad the category afesident Py typeand income) to ke assisted.
Housing and community developmemiaségies, programs and axies are containd withinthe
Five-YearConsolidatel Plan anl organize by five goals. Tefollowing narrativesummarizes the
activities to baundertakeror contnued duing FY23 by goal. Exhibit 2, which follows this section
outiines the strategieand implenenting pograms ¢ be unértaken during FY23, including the surce
of funds andgorojected accomplishme It does ot include stratgies specit to HOPWA, sirce
HOPWAwas not included in the Fivéear Consolidated|&n.

Goal 1: Neighborhood Revitalization and Housing Conservation

Target avalable reources tooptimize complianceith Minimum Housing 6de and assist
neighborhoods; antinue sigle andmulti-family rehab activities to protect the existing housingckt
and diverse neighborloals; provide physicd improvementsn neigtborhoods; aad focuson placing
vacant property ath lots back into inveoty for affordable housing

Single-family, owneroccupiedrehab ad emergency repair continue to play a major.rdiee City
will continuethe Transbrming Urkan Resiéntial Neighbohoaods (TURN Programin desigrated
neighborhoodsy providing financingrom general bligation bonds pproved inNovember2014 ard
November 2018to0 owneroccupants and investowners Infill development inthe East End



Revitalizaton Areawill continue Habitat br Humanty will continue neighborhootkvitalization
initiatives in the Chrry Street/Kimbdy and Bowen Parkareas that include purchasing vacant
structures and rehabbing thdor sale to eligible hosowners.The City will also rehab & vacant
homes itacquiredthroughforeclosure and sethem to eligible homesners. Historic preservations
included. Enforeement of the Minmum Housing Code through regular code enforcdrasmwell as
neighborhoodervices ativities are ongng.

Funds nay be used fotherehabilitaton of multifamily rental projects; hoeve, nore are aproved or
under castruction at thisime

TheHousing Auhority of the City of WinstorSalem (HAWS) and the Cityave been awardead

HUD 2019 Choice Mighborhods implementation Grant The Cityis committing $500,000 in CDBG
fundsperyear forsix years. Funds would be used imarexbounded ly Eag 25" Street, Patterson
Avenug East3" Street and Cleveland Aveue, File StregtDunleithAvenueandJackson Aenue.
Funds m# be ugd for singe-family and multifamily housing, sniidbusiness devefament, streets and
infrastructure.Phase 1 wil be underconstructia, consistingof 81 units of rental housing for families
on the forme Brown ElementarySchoolsite. Phase 2, the firssection ofCleveland Avenue Homese
beredevelopedwill be in the planning and retationstage.

Goal 2: Housing Production and Neighborhood Development

Support home ownership lgwer income households; foster production of singhel multifamily
housing fo lower income households and persons sjikcial housig needs through new
constuction, ®nversion and achptive reug; promoteenergyefficiency; and provide incentives to
develop housing for all income grougsd to promag qoportunity.

Strong demad for housingmarket will
increase singldamily housirg
production in P22-23. Developmentwill
continuein the Ridgevood Pla&e In
addition to serving as its owaender
Habitatfor Humanityp s parwither s hi
the Qty has albwedit to mainainits
level of production.Habitatwill continwe
to wak in theBowen Park/Dreatand
areaandthe Stane Terrace subdivision
The City will continue to pursue
development of land hasacquiredard
in City-assised subdivi®nsas econonu
conditions pemit. Additionally, the
Individual Development Accau (IDA) program is ongoing.

Ridgewaod PlaceHouse

Homebuyer assistareprograms to increase access to afforddidusingby providing down payment
and closing cstsfor lowerincome, firsttime rome buyersare avaéblethroughboththe City andhe
County. Levels and ters of asistance are reviewseannudy, in responeto public review input, to
reflect changs in development costs, home buyer subsidy naedgracticesn the lending ndugry.



The Gty has conmitted $500,000 in HOME fundsward the constiction of81 units ofrental
housing for fanliesin Phase bf the Choice Neighborhoods Initiativdhe unitswil| be under
constructio during FY23.

Goal 3: Expanding Access and Opportunities

Meet the busing and service needslmmeless indliduals and faniies; eliminge discriminaory
pracicesin the s&e ard rental of housing; coordate thec o mmu n i t syodrseethe heleds ofthe
homeless; and support services in toenmunity thapromote eonomic sefsufficiency ad wealth
building.

Homelesseed reflectcontinuing implenentaton of the HEARTH Act, including expanding ragire
housng activities andoordinded intake and assessment. The Continuum of (Car€) process
contintes to beefined in light ofHEARTH, with thenewContinuum of Cae Stategic Phnserving as
the strakgic guidance ér decisionrmaking. FY23 resouces inclide oneyear renewisfundsfrom the
Continuum of Care Federal FRY grant on behalbf agencies sging thehomeless, continued
operaing assistancéor transitiond case manageent, operationand remvations of emegency
shelters using the Ememgcy Soltions Gran{ESG)funds, ad rentalassistance. Funds to continue
support of themplementation bthe CoCSystem Coordination aresalincluded. The Gty and
agencies servinghe homeleswill complete ilse ofESGfunds underite CARES Act (ESGCV funds)
as wellasESGCV funds from the State of North Carolina forichpehousing, shelter operatioasd
renovdion, homeéssness pventon, and steetoutreach

The City is sing $13 million in CDBGfunds under ttCARES Act CDBG-CV funds)to help
prewent the bss of permanent housing due to the economic impabed®©VID-19 pandemic ¥
providing rent, uility, and/a mortgageassistance on balf of eligible clients Two non-profit
agencies, inoding a faithbased agengyassist ients and adminter thefunds.

The Citybecame adousirg Opportunities for Persons with AIDSIOPWA) ertitlement grante
effective July 12@1. The program is up and rumg, and @indsarebang used tgorovidehealth care
andhousing services to clientgho are lving with HIV.

The City has been allocat&d,887,567n HOME-ARP fundsto provide hosing, servces, anghelter
to individuals experiencing Ineelessness arather vulnerable gpulationsTheir use wl focus on
rental housingjncluding permanent suppore housing, and supportive services.

Goal 4: Expanding Economic Opportunities
Expard entreprereurial dewelopment; éste employment training opptunities; encourage
revitalization of neighborhoodommercialareas; implementhe downbwn revitalizationstrategy.

Objectives for F23 are:(1) to approve four new small business loans legiti job creatonand
investmemin the Neighborhood Revitalation Srategy Area (NRSA)(2) to expand marketingfforts
ard patnering oppadunitiesof gap financingvith local commercial lenders; (3) &xpand technical
assistance and followp effortsoffered toentrepreneurs, entrgrereurial networks, and exisg
bushesses; and (4) tawork with community devapment corpraions in the NISA to failitate
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identification of available idle or vacant gerties suitable for the business needs of specifi
dewelopes andbusinesses se@kg to relocate within the comunity.

Brookwood Busiess Park currently hathree
tenants(1) a city-county joirt firearms
trainingfacility, (2) GLAS, a local
biogenetics comgmy, and (3) Coombs
Praduce. GLAS purchasea City-built spec
building, and Coombs purchased two lots
| from theCity to build a warehase and
| distibution fecility. Each ceatedjobs and
additional capitainvesinent in the NRSA.
A site plan of the extphase of deslopment
has been completedContinued foais of
FY23 will be directed toward markag of
the businespark asvell asexpgoring the
developmenof additional stes. S.G. Atkins
C D C 6 serptise Ceter shareduse, icensel
commercial kitcha is in useby five caterers

Enterprie Cente

Small busnessdevelopnentacivities
include: 1) continued subcontractor opporti@sitin cty and fe@rally funded housingrpgrams, 2)
corduct the SmallBusnessTraining program 3) conduct another umd of a Business IBn Contat,4)
continue involvemenin the etrepreneurl ecasydem supporting enterpriseand5) conductthe
Corstruction Training Program. Funds to contiue support fothe Summer YouthEmpoyment
Progam (SYEP) are also includedlThe SYEP partnerwith locd businesses to promoteining and
enmploymentopporunitiesto eligible youth dring the summer.

Goal 5: Expanding Coordination and Accountability

Coordinate wih local and regioral planning bodes and local stakeholders timplement local
housing asessmentssystematic evahtion andasessnentof theimpactof public programsnd
policies on an ongoingasis.

The strateges within this prioriy area focus omworking with stalehdders to revew andimplement
recommendatinsin the Assessnm of Far Housing, housing studand Contimumof CareStratagic
Plan It also includegmproving coordination wh local and region& coordinating bodiesithe
community

11



PART B: SUMMARY OF SPECIFIC ANNUAL

OBJECTIVES

The following table identifes the ativities to be undertakeand source d funds to be @propriated in

FY?23.

Exhbit 2: WINSTGSALEVM/FOR$TH HOUIBIG CONSORUM FY2ANNUAL PLAN
A SUIMMARY OF SPHT ANIWAL OBJECVESFOR DIREGBENEFIRACTIVITIES

STRATEGY/ DESCRIPTND OBJ FUND # TYPE
PROGRAM SOURCE | UNITS UNIB
GOAL INHGHBORHOD REVMIALZATONANDHOUSING CONRVATION
Strategy 1.1 Taget Neighborhood Seices to Optimize
Attanment of NeigbihoodStability red
Revitalizatio
Targeted code ecfment, assistante SL-3 CDBG 8,700 Persns
neighbrhoods, capacity building
Straegy 12 Rehabilitate $ieFamily Homes Owned by
Lowedncame Househds
Programs: Neidnborhood Rewitatio Strateghrea (NRSA| DH2 CDBG, 7 Housing Usi
Rehailitdion HOMELocd
Citwvide Rehabilitation DH2 [ HOME Loca 3 Housing tits
Emegerty Repaidrgent &air DH2 CDBG 35 HousindJrits
Physical Acasibility DH2 CDBG, 5 Housing Uts
HQVE
Hazard Redton and Inteni Conbls DH2 CDBG, 20 Hausing Units
HOME
Caunty Redbilitation DH2 |[HOME, Othd 10 Housing tits
Federal
BuyRelab DH2 Local 0 Housig Units
Strategy 1.3 Refabiliae MultiFanily and Singleamily
Substandard RehHousing
Progams: RentalhvestoRehabilitation DH2 CDE> Housing Uit
Larg-Scale MuEamily RentRehabibiton DH2 CDBG, Housing Units
HOMELoal
Hazard Reduction Int&mirds DH-2 CDBG, 0 Housing tits
HOME, Loc
Strategi.4 Provide Physalimprovements Neghborhoodg
Progrens: Public Improvents SL1 Local Public Fac./Img
Public &clities Sl-1 | Loal,CDBG 0 Public Fac./Img
Strategy 1.5 Develop Meaes hatFacilitatéhe Placement
VacahUnits and Vaat Lds for l+Hill
DevelopmeBiack Ito the Housing Invento
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Identifyigp vacanproperty, infill redeveiept, DH1 N/A 2 Housg Urtis
emirntdomainghabpurdaserehab revolving
loan program
GOAL 2: HOSING PRODUCTISNDNHGHBORHOOD DEYIPMEN
Strateg21 Subsidizedine Owarship Acquisition
Prograr: Homebuwer Assimnce Programs DH2 | HOMELocall 35 Housholds
IndivilualDexelopment AccounBA) DH2 | Other Feder 5 Hausehtds
Strategp.2 Subsidize Singtamily Housing &tuctbn
Programs: Construiin Loa Program DH2 Local Hausing Units
Hameownelsp Development Assistance DH2 Local Housing tits
Sef-Hdp/Sweat Equyograms DH2 | HOME, Loc{ 15 HausingUrits
Redeglopment Acquisitioed€ince DH2 Lacal 2 Housing Uls
Strategy 2.3 Subsiite Affordable Rerialsing
Ren&l Housig Production DH2 | HOME, dcal 0 Hausirg Units
Straggy 24 Support Ways totar Housing Cost and Re
Govermernal Constrais to the Productidén o
Housing
Barters to &rdable housingnergefficient SL-3 N/A N/A N/A
development
GOAL 3EXPANDING ACCESS AND OPBRIRTES
Strakgy 3.1 Meet he Hashg and Service Mieeof Homeleg
Persons
Progrars: Rental Asstiance DH2 HOME 250 Households
HOPWA
Sipportive Secds Sl-1 CDBG, Coq 160 Persons
Coordinad htake SL1 CoC 200 Persons
Emergency and Transitiohete&SFacilitie Sl-1 ESG 1800 Persons
Strategy 3.2 Coordinate City, Cou8tae, Federal ad
Private Funds andivities to MétheNeeds of
theHoneless, Reduce Rty and Prevent an(
End Hbmelessness
Planning, @tinuum of Care application N/A N/A N/A NA
Homedss Managnentnfamdion System
Strategy 3.3 ExpandEqualAccess to Hasing for All Membe
of the Community
Fair housingspanic/Latinotming needJDC SL-1 CDBG 500 Persons
reasmabé accommodation
Strategy 3.4 SuppdtheProvisionf Srviesin the
Community for Eoaric Sefufficiencyna
Weah-Building
Housing counselineentry foexoffenders andq SL-1 | CDBG, Loty 2,450 Persons

persons leaving instions, wealtuildig
through tax crigglother puld services
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GOA. 4:EXFANDING ECONOMIC OPPORTEMI

Strategy 4.1 ExpadEntepreneuriaDevelopment

Progras: Small Busiss loan Progm EG1 CDBG 8 Jols
Teclmical Assistance tm&Businesses EC1 CDBG 50 Businesses
Busines3raning Pragm EO1 CDBG 25 Persos

Strategy 4.2 Expand Empiment Training Oppaties

Programs Construction Trainirggrarty outtBuild EOG1 CDBG 8 Persons
Sucessful Gtcomes After ReleéSEAR) EOG1 Local 6 Person
Summer Youth EmployrRengram EO1 Local 125 Persns

Stategy 4.3 Revitalize Néigorhood Commerciabére

Pragrans: NRSA Building RehaltiditaProgram EOQ3 Lacal 1 Busiles®es
Revitating Urln Commercial AréasICA EOQ3 Local 1 Businesss
Grocery Store or Fodarket EO3 NA 0 Busiesses

Stategy 4.4 Implement DowntdRevitalization Plan
Supporthousingnd grocery statewtown SL-1 Local 0

GOAL 5: BEANDCOORDINATIGMND ACOUNTABILITY
Implemeat lousing needssessmenst N/A N/A N/A N/A
strengthen coordinatimartnersps,and
strength@ acounability

Fund Sources: Comnyubetzebpment Blocksrant (CDBG), HOMEdtent Partrstip(HOME), BEsrgency Solutior@rantEESG),
Continuum of aCoC)Housing fportutiies for Persons with AIBSPWA).ocal(include HosingFirance Fund and General Oblig
Bonds), Otheedteralother fedat grantseceived byitg or County)

OBJ:HLWD codesdeating whethéhe prject provides Decdotsing (DH), a Bable lving Environment (SL)canBmic Qyortinities
(EO) ad wietrer the benefit is primarily Availability/Bitt€Egi Affordality (2)or Sustaitdity (3).
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PART C: PROJECTED REVENUES AND
EXPENDITURES

PROJECTED REVENUES/FUND RESOURCES

FY23 Budget Appropriations

Community Derelopment Blak Grant CDBG)
2,066,785  Entitlement Grant 22-MC
450,000 Program Incomeloan Repagnents/Inteest

2,516,785  SubTotal CDBGFunds

HOME InvestmenhPartnership PrografiHOME)
1,494,663  Entitlement Grant M22-DC
150,000 Programincome

1,644,663  Sub-Total HOME Funds

Other Program Funds
563,620 GeneraFund HFF lPogram Incone/Fund Balace
182,256 Emergercy Solutions G-ant Prograni-22-MC
2,888,400  Continuumof Care/State ESG
746,160 Housing Opportunities fdPersons vwth AIDS (HOPWA) NCH22F

4,380,436  SubTotal Other Program Funds

8,541,884 Tota FY23 Budget Approprations

Prior Year Fund Budget Commitments

CARRY-OVER FUNDS
90,000 CDBG
720,000 HOME
200,0® HOME-ARP
0 CARES Act
140,000 Housing Fimance Fund
600,000 G.0.Bonds

1,750,000 SubTotal Prior Year Appropriations

10,291,884 Total FY23 Progammatic Resources
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PROJECTED EXPENDITURES/COMMITMENTS (SPEND PLAN)

3,156,428

1,188,620

4,242,976

155,000

145,750
500,000
476,670
75,000
351,440
0

10,291,884

RESIDENTIAL REHABIL ITATION

1,484,098 Rehabilitation

250,000 Emergency Repair

16,0® Architect. Barter Remov#PhysicalAccesgility
200,0® Investor/Muti-Family Rehab

100,000 RehabHazad Reduction

1,106,330 Program Operatios

HOUSING PRODUJION/HOMEOWNERSHIP

0 Buy-Rehab/AcquisitiorRehd Loans
195,620 Home Buer Assistane

0 SingleFamily Production

768,000 Multi-Famiy Production

0 Infrastructurelmprovements

225,000 HOME CHDO Activties

HOMELESS/TRANSITIONAL HOUSING

240,000 Tenant Based Rental Astiace

3,074,560 TransitobnalHousingSupportive Services
182,256 Homeless SHeer Improvemets/Prevention
746,160 HOPWA

ECONOMIC SELF SUFFCIENCY

90,000 Busines/fCommercial Loas
0 Business/@Gntractor Education
65,000 Constuction Trainng

Propety Maintenancddisposition
RedevelopmenAcquisition/Ckararme

Public Sevice/Subrecipien Activity

Planning, Taining,Program Admin/NonrProfit Capacity Dev
Cost Allocation/GF Admin Renbursement

Section 108Loan Repaymats

TOTAL PROJECTEDJUSE OF FUNDS
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EXHBIT 3

HOWING ANCOMMUNY DEVEDPMENREVENUE AND EXPENJRE ALLGCATIONS: FY 2@3-2@3 (CDY 8)

DESCRIPTION FYBSpend | FY2ZBudget| FFY2 CDBG FFY22 HOME FF22 CoC/ESG| HFFProg | ProrYear
Plan Apprgriation| CDBG Proginc HOME Prog Inc | HOPWA Inc
RESIENTAL REAB
NRSA: Oven TUR 1,172,298 432,298 48,895 | 108,440 | 17,963 95000 740000
Citywid Rehb: Owrer 100,000 100,000 100,000
Emergency Rap 250,000 200,000 20,000 50,000
Physical Accedsility 16,000 16,000 8,000 8,000
Muti-FamilyfivestoRehab 200,000 0 200,00
RefabHazard Redudbn 100,000 100,000 50000 50,000
Prgram Qerations 1,074,950 954,950 611,950 | 85,000 80000 178,000 120,000
Forsyit County Rehab/Qgrations 243,180 243,180 243,180
HOUNGSTIMULATIONOME
OVWNERSHIP
Horre Byer Assisince 195620 120,620 120,620 75,000
AcquisibnRehab 0 0
Singld=amilyProduction 0 0
MultiFami} Produdon 768,000 263,000 263,000 500,000
Infrasticure Improvements 0 0
HONE CHDO Ativities 225000 225000 225000
ECONOMIC SESEFFICIENC
Businessdans 90,000 90,000 90,000
BusnessTraining 0 0
Constration Traiing Program 65,000 0 65,00
OTHER AQIVITES
Propety Mainenance/Dispition 145,750 145,750 61,200 84,550
Redevelopmefatquisition/ClearafCl| 500,000 500,000 500,000
Public Seice Activities 476,670 476,670 146,750 282,770
Homeles ESG/TnasitionalTBRA 4,242 976 4,242,976 | 119,650| 58,210 185000 55,000 746160 | 3,070,656 8,300
NonProft CapacityDev/Training 0 0
Planning/@ming/ Adninigraton 75,000 75,000 50,000 15,000 10,00
Cost AllocatifiBF Almn Rambursemen 351,440 351,440 331,50 19,900
Sedion 108 Loa Repayment 0 0
TOTAL ALLOCATION 10,291,884 8,541,884 | 2,066,789 450,000 | 1,494,663| 150,000 | 746,160 | 3,070,656/ 563,620 | 1,750,000
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PART D: CDBG, HOME, ESG, AND HOPWA
SPECIFIC INFORMATION

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Use of CDBG Funds

The ug of funds reasonably expected to lailable tothe Ciy are deciibed throughout his
annual plan. As can be seerEixhibit 3, CDBGfunds will be used forhe following programs
and activiies:

1 Rehabiltation n theNeighborhood Reatalization Stratgy Area (NRSA), including
handicap acessibilityand hazed redution (leadbased pait) work, as applicable
Emergencyepairs citywide

Program operating costd the Réabilitation program

Loans and technidassisanceto businesses

Operating costs to no-profit agencies that provide counsgl and cas manageent,
employment taining, and assistance to neighborhood grsu

Planning and @ministration

Choice Neipborhood Implementation Grantdivities.

= =4 =4 -4

= =

The City will continue to use CBG-CV funds to assit homeless individuals and familiesddo
provide rentutility, and morgage asstance to help prevent the lossparmanent housindue
to the economic imma of the COVID-19 pandemic

Estimate of Projected Benefit for Low and Moderate Income Persons
According to Section 5301(c) of thech not les than D% of CDBG funds $all be ugd for the
support of activitieshtat benefit persws of low- and moderaténcome, wich are defined as
families and indiviluals wiose ncomes do not eeed80% of the mein income of the area
involved, as diermined bythe Secetary wth adjustments forsmaller and larger families.
Expenditures for planing and administrationral repaynent ofthe Section 108ans are
excluded fromthe calculation,since they are consided tobenefit low and moderaténcome
persons Expendiures fo planningand admirstration are projectet be15.7% of thegrant
plusprojected program inecoe. Expenditures for public serices are projeted tobe 10.1% of
the granplus projected pdr-year program incomeThe only actvity the Cty fundsthat dees
not berefit low- and moderaténcome persons is pperty maintenancand disposition.

Calcuktion of Estimaed Low and Modegte Income Benrfe

1 Projected Expenditues Subject to Progam Benefit Rules 2,225,245
1 Project Exendituresrincipdly Benditing Low and Modeate

Income Persons 2,164,045
1 Prgected Percent Befit to Low- and Modera&IncomePersons

(which exceedshe 70% minimunCDBG requirement) 97.2%
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Neighborhood Revitalization Strategy Area (NRSA)

The Neighlorhood Rewalization Strakegy submited pursuat to Notice CPEO6-01 was
approvel by the U.S. Deqatment of HUD on July 172000,and implementation wasnitiated
duringFY 2001andrecertified in FY 2004, FY 2009, ad FY 2015. Pursuant tdUD Notice
CPD-16-16, theCity of WinstonSakemsulmitteda rew NRSAas part of the 2012023
Consolidated PlanWhile waiting forHUD to reviewand appovethe new NR3, HUD
releasedhew low andmoderatencomesummary datan February 2019 The Citysubmitted
two Revitalizaton Stragéges that mply with the rew data and HUD approved them duly 2,
2019 EahRevitalization Strateg accompishes o facilitates acomplishment okeveral
objectives directedoward the goals ohousing and economic opportunitiesgluding:

T
1

l

Designaibn of an alea wickly regared as in need of revitalizationgmvestment;

Promatet h e
opportunites;

ar e a @regresdoydoousngondousingnd economic

Greater equityn housing servic@rovision-- ability to serve househds$ over 80%of
areamedianincome though aggrgation of housing units to meenational objectie,;
Reduction of reportindurdenon the @rt of businessg which has ben a digcertive to
the useof CDBG funds in jd creation/retention activities;

Streanlined tra&ing andreportng and ingeneral, geater flexibility in the use of BBG

EachRevitalizaton Strategy Aga is a
contiguous area, priarily residentialm
character, and contains a pemta@ of
low- and modeate-income residens that
is no less than the upper quartile
percentage as dekd by the reguléions
at 24 CFR570.208a)(1)(ii) and eflected
in theaccompaying map.

Goals ad dbjectives foreachNRSA are

funds to meeheeds within the RevitakationArea.
7 - 24
R M g Winston-Salem NRSA
2019
e NRSA
«th % Winston-Salem
\ 9 AW < g / &
N # )i £ 3
&, “r{Reynoias Foue: L ; 1 (e $ Q’ .f
%" W Thirtieh sy /2 "'y;;%’o £ 3@'} ;
% S troat
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HOME INVESTMENT PARTNERSHIP (HOME) PROGRAM

The WinstonSalem/Brsyth Housing Consortiuronsiss of the City of WinstonSalem as the
lead enty, Forsyth County, ad the cooperating municipalities of the Qaty consiging of
Bethanig ClemmongsKernersile, Lewisville, Rural HallandTobacoville. The Consortium
has beenrenewedevery three year most reently in sping 2022, and the Town of Walkertown
withdrew from the ConsortiumThe accompnying program desiption is submitted on behalf
of theConsortiumas a pdrcipating jurisdiction pursiant to HUD approvadf February 3, 1993
with subgqgent extensions.

HOME programactivities focus on ineasing the numdr of "dfordable” housing uits for
lower incone individuals and families and incréag the lewerage opublic funds thraugh
finandng partnerships. Tise activitiesare consistent ith Five-Y ear ConsolidaPlan
priorities and strategiesnd also thelgectives ofthe CranstorGorralez National Affadable
Housing Act of 1990, as amended

Of the $1,494,6630f newgrant funds,$313800is allocatedo Fasyth Countyjn accordance
with the provisions of theConsortum Agreanent, andbl,180,863s allocaedto the City of
WinstonSakm with anadditioral $150,000in program income The anount of prgram
income, re@yments, and recapteed funds in the HOMEocal accouhon the submisen date is
$1,125,920.88n programncome. The program etivities and &penditues tobe derived fron
FFY 22 HOME funds,prior year carryover/reprogrammed fupdad prgram incone, are a
follows:

732,963 Rehab: Owner, Reak and HazardReduction

50,000 First Time Homebuyer AsistanceConstuction
768,000 Multi-Family Poduction
240,00 TenantBasel Rental Assistance

225,000 CHDO SetAside: New Construmon (151% FFY 22 Grant)
2,015,963 SubTotd City Program Activiies

211,800 SingleFamily Owrer Rehd
70,620 First Time HoméuyerAssistance
282,420 SubTotal Gounty Pogram Activities

31,380 County Progren Admin (10% County Allocation)
34,900 City Training, Admin, andindirectCost (30% City Allocation)
66,280 SubTotal (4.7% of FFY 22 Grani

2,364,663 Tota Available HOME Fund Resources

HOME regulatons regiire the participatirg jurisdiction to natch 25% of HOME funds drawn
for programactivities. The @Gnsortium meetshe matchrequirement througfunds from the
County and the p#cipating municipalites, from unrecoyed private ector contribuions to one
Community Housing Deelopment Organizan (CHDO) for home ownership unjtand from
City funds fo homeownerehabilitation in designad TURN areas HOME match funds dér
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FY23 areprojected taotal $52,338from Fasyth County and participatingnunicipalities,
$100,000from gereral obligationbonds fo the TURN progam,and 800,00 from private
secbr contritutions

As HOME program funding wiibe u®d to Everage andomplemat orgoing housingorogram
activitiesfunded from other sources, progradministration will be udertaken by the opeating
departments admistering CDBG ad other lousingacivities. Program administration and
project mplememationfunctions ae to becondicted by the Gty of WinstonSalemfor those
activities taking plagwithin the City and by Fsyth County for those actiities taking phce
within theother cooratingmunicipalities and unincorporated areas of tloaity. Interesed
partiesmay obtan application andbther information ly contacting a loan officer atelCity or
County.

Single-Family Rehab

The City provides direct and dierred loans t@ehabiliate owrer-occupied mgle-family housing
units citywideto appicantswith total louseholdncomesbelow 80%of area median iname.
The value of the house afteshabmay not be higher #in alimit set forthe aredby HUD,
currenty $180,000for existinghousingand $43,000for newly constructetiousing The City
projectsto assist p to 3 homeowes during FY23.

First-Time Homebuyer Assistance

The City provdes a down payment and seed nortgage assistece progam for the purbase of
newly mnstructedr existing units ctywide to applicants with total hoelsoldincomesbelow
80% d area nedianincome and o qualify as firsttime home buyers. This assistaine
provided in conjunctio with fixed-rate,15- to 30year first motgage loans and forgivable
afterten conseative years of owneoccupancy Theprogram is funded with bcal andHOME
funds, andhe Ciy projects to asistapproximatelys homebuyersiuring FY23. Program
policiesare includedm Appendxk C.

CHDO Set-Aside

The FFY22 Communityy Housihg
DevelopmenOrganization (CHDO) set
aside igeservedior oneCHDO forup to
15 newcondruction a rehabilitation units
for homeownership in multipléocations.

Multi-Family

Rehabilitation/Production

Theuse of HOME finds for multifamily
prgects isprincipally reserved, as a policy
decision, fo.ow-IncomeHousing Tax
Credit projectsor projectssponsored by
non-profit, public agency entities, givehe mmplexties of theHOME Program afforébility
restrictions; havever, proposalmay be eviewedon a caseby-case basisr for projects serving
special neds ppulations.

House in Glenn Ges
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