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Provide examples of outcomes from RUCA investments included in the past bond referendum.

Since the last bond referendum, the Revitalizing Urban Commercial Areas (RUCA) program has allocated
funding in the form of low interest loans and matching grants to 35 revitalization projects. Funded
construction activities include exterior and interior improvements, roof repairs, parking and lighting
improvements, contaminated soil clean-up, and new construction.
Of the 35 projects, all 19 funded during Phase I are complete and 17 (89.5%) are occupied by functioning
businesses; eight of 10 Phase II projects are complete and 7 of those (87.5%) are occupied by
functioning businesses; and six Phase III projects are in various stages of completion. Revitalizing these
spaces that are appealing to businesses and customers helps to increase revenue for the City and
decreases blight in our commercial areas.
The table below includes information on project completion, occupancy rate, and types of investment
for all three phases of RUCA projects.

Phase

Projects
Funded

Projects
Complete

Complete
Projects
Occupied

% Complete
& Occupied

Phase I

19

19

17

Phase II

10

8

Phase III

6

Total

35

Complete
with Private
Investment
of Funds

% Complete
with Private
Investment
of Funds

$2,206,980

17

89.5%

$8,746,971

$11,805,658

8

100.0%

$1,246,340

$1,164,974

$2,411,314

N/A

N/A

$5,294,970

$11,128,981

$16,423,951

25

92.6%

Total RUCA
Investment

Total
Private
Investment

89.5%

$989,943

$1,217,037

7

87.5%

$3,058,687

0

N/A

N/A

27

24

88.5%

Occupancy Rate for
Completed RUCA Projects

Total
Investment

Percent Investment by Type for
Completed RUCA Projects

10.5%
44.9%
55.1%
89.5%

Occupied

Unoccupied

RUCA Investment
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Private Investment

Is replacement of the public safety radio communication system a priority for the County?

The County has been in communication with the City about updating the public safety radio
communications system. The director of Interagency Communications recently met with the City’s
Information Systems (IS) staff and other city officials to discuss the need to upgrade the 15 year old
system. The current system has parts that can no longer be replaced or serviced. Both the City and
County understand the existing need to research funding options for radio replacements and upgrades
to the communications software.
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How does the City typically pay for facility maintenance?

While the general operating budget includes some funds for minor building maintenance due to normal
wear and tear, much of the larger facility renewal work at the City is paid for with bond funds. For larger
capital projects that add to the life and value of the structure, bond funding may be appropriate. This
includes work such as HVAC replacements, roof replacements, or major facility renovations. In the past,
two-thirds general obligation bonds have been used to perform this type of facility renewal, and in
some cases, fund balance or reserves have been used .
Smaller projects and repairs are typically handled by the Property Maintenance Division of the City’s
Property and Facilities Management (PFM) Department and paid for with funds from within
departments’ general operating budgets. Funds are allocated for general premises maintenance and
also maintenance for specific buildings such as City Hall and the Public Safety Center.
Projects and repair needs have been identified through Property and Facilities Management’s
facility assessment process and prioritized based on the urgency of the need. As additional needs
arise, PFM determines how to fit the new projects in with existing needs and available funding.
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How much has been spent on Corpening Plaza, prior to the last bond referendum?

In FY 2008-09, the City received $60,000 from the North Carolina Municipal Leasing Corporation
(NCMLC) to reseal the joints on the east and west fountains. Also as part of this work, the City looked
for quotes to waterproof the fountains but did not have enough money at the time to waterproof any of
them. In the following year (FY 2009-10), $200,000 in two-thirds bond funding was allocated to renovate
Corpening Plaza. The City hired a local landscape architect to produce design and construction
documents for renovations. The large grassed area that was on the site, was removed and the City
created what you see now at Corpening Plaza. The construction was complete in June of 2010.
In FY 2014-15, we received $350,000 from the general fund for renovations to the fountains due to
safety concerns that we found on the precast panels on the main waterfall. Temporary bracing was
installed to maintain the vertical alignment of the precast panels. The City currently has a complete set
of construction documents to continue the work of fabricating new brackets for the large, precast
panels on the east and west sides of the large waterfall. The estimated cost given in the Capital Needs
Resource Document represents what is needed to complete this work and fix all the issues on the east
and west side fountains.

Has the City considered an option for demolishing the current structure?

The current lease agreement between the City of Winston-Salem and BB&T states that as long as the
fountains are in working order, Corpening Plaza is to be managed and maintained by the City of
Winston-Salem. If at any point the fountains were to be made into anything other than fountains, the
City would need to either renegotiate and modify the lease agreement with BB&T or allow the use of
Corpening Plaza and its management to be handled by BB&T.
If the lease was renegotiated to allow demolition, the City would need to dismantle the fountains and
restore the area to even grade without any gaps where the fountains used to be. The cost for
demolishing the fountains would be substantial. The City have never received an estimate for removing
them, but it would include complete removal of the underground utilities (power, water lines, pumps),
as well as the above ground structures.
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Has the City looked at usage of recreation centers where facility renewal is planned?

While usage was one consideration for Recreation facility renewal projects, the list of projects and
locations provided in the Capital Needs Resource Document is focused more on improvements
necessary due to outdated infrastructure and safety-related issues. For example, many of our HVAC
systems in recreation centers that are in need of replacing have aged to the point where you can no
longer get replacement parts. The Property and Facility Maintenance (PFM) staff has done the best job
that is possible in many locations to keep them running but it is extremely difficult to receive
replacement parts for many of them. The interiors of the recreation centers listed have not received any
funding for major renovations. PFM cannot receive any replacement parts for the remaining gym floors
that have “Sport Court”. Additionally, these floors shift during heavy use and are extremely difficult to
clean. This limits our ability to offer programs and use the gym spaces as intended.
Exterior lighting at all of our facilities is deficient. Over the years, the underground wiring has
deteriorated and must be replaced with new wiring that meets current load standards. The City has
received many complaints and concerns from citizens that there is not adequate lighting at recreation
centers and this presents a safety risk for our users. At many locations, the landscaping around the
recreation centers and shelters creates poor sight lines and hiding spots for mischievous activities.
Requests to remedy insufficient lighting and poor visibility due to landscaping, inadequate security
systems, and roof conditions at shelters and recreation centers have not been made solely due to age.
These are safety concerns, which ultimately impact the City's ability to provide great customer service.
The funding that has been requested will focus our needs to provide safe environments for our users. In
most cases, when you partially fund projects, it costs more to make future improvements. Lighting and
security have both been hot topics recently. Rupert Bell Park is in desperate need of lighting and security
improvements. The repairs needed for swimming pools will not only be a benefit to the users of the
pools but also to the crews that maintain them. Tennis court renovations could be partially funded, but
the staff's recommendation is to fund those that were built using grant funding as the City is required by
the State of North Carolina to maintain them in working order. Attached are a list of those park sites
and their respective park amenities, many of which will be renovated or replaced with the requested
funding. Of the greenway resurfacing projects, Salem Creek and Bethabara must be completed due to
safety issues.
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What are peer cities doing regarding weatherizing outdoor restrooms at parks?

Larger parks and recreation departments across the state do heat restrooms at facilities that they
consider high-use.
•

•

Raleigh has several park restrooms that they heat to keep open all year. They use very similar
methods that we use in our newer restroom facilities to heat the pipe chases of restrooms and
backflow preventers.
Greensboro and Mecklenburg County recreation departments also provide heat to restrooms
at their higher-use facilities.

Typically, towards the end of October many recreation departments begin to winterize restrooms. This
process usually involves draining the lines and pouring RV windshield wiper fluid or antifreeze into the
toilets and sinks to keep them from freezing. The restrooms are then closed for use until spring. The
restrooms that the staff would like to keep open and not winterize are located at the high-use facilities.
This request is typical of what neighboring cities are doing.
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For the Salem Lake project, how much of the total cost is for projects that must be done? How much
is for optional improvements?

Essential items include any construction that is along or near the bulkhead of the lake. These
improvements are necessary infrastructure improvements to address safety concerns.
•
•

•
•

$800,000 – Replace the entire bulkhead along the shoreline at Salem Lake. There are several
areas of failure that must be replaced to resolve sink holes that have formed as a result.
$1,500,000 – Demolition and replacement of the pavement along the lakefront. This work
would include the total removal of the asphalt pedestrian walkway and circulation patterns.
Improvements include new seating, trash/recycling receptacles, lighting, kayak storage, and
boat slips.
$150,000 – New boat launch ramp. The current ramp was not built to current standards for
ease of access and for persons with disabilities.
$500,000 – Renovating the existing storage shed and creating the new open-aired facility that
would be used for outdoor seating and group picnic opportunities along the lake front.

The remaining improvements suggested for Phase II include those that were value engineered out of
Phase I or included on past public information regarding Phase II.
•
•
•

$700,000 - New picnic shelters and pedestrian seating areas at “The Point” near the playground.
$850,000 - Expanded parking at the point and along New Greensboro Road. Residents along
New Greensboro Road requested identifiable parking for horse trailers, and this was included
in the master plan for Salem Lake.
$500,000 - New splash pad at “The Point” as included in the master plan.
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Define workforce housing and housing rehabilitation.

Workforce housing is defined as housing that is affordable to households that make between 80% and
120% of the area median income. In Winston-Salem, a household of four that earns an income
between 80-120% of area median income would make between $45,500 and $68,300 annually.
Housing rehabilitation provides financial and technical assistance to qualified owner occupants and
investors to repair substandard properties. The funds are used to bring properties into compliance
with minimum housing code. In targeted areas, low- and moderate-income owner-occupants are
eligible for direct and deferred payment loans, and investor-owners are eligible for direct payment
loans to repair single family dwellings. Investors are also eligible for direct payment loans to repair
multifamily properties citywide. The terms of repayment and interest rates are determined based on
the type of borrower (owner-occupant or investor-owner), as well as the household size and income
of the borrower.
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What is the traffic need for Stratford-Ebert connector?

Stratford-Ebert connector - Need
There are currently a limited number of facilities that link the southern part of Winston-Salem. The
primary purpose of this project is to create system linkage in the southern part of Winston-Salem by
connecting Ebert Road to Kimwell Drive. The proposed connector would provide needed access from
the high growth residential areas in the southern section of Winston-Salem to the commercial and
employment areas along South Stratford Road and the Hanes Mall Boulevard area. In addition, it would
relieve traffic congestion on existing residential streets, including West Clemmonsville Road and Burke
Mill Road, by handling the demand of cross town traffic.

Project History
In 2000, the City of Winston Salem completed a feasibility study recommending a minor thoroughfare
between Stratford Road and Ebert Road within the southwest area of the City. The purpose of the
Connector is to provide additional east-west connectivity across Salem Creek, improve traffic flow, and
alleviate “cut-through” traffic in established neighborhoods. The proposed Connector would be a threelane, curb and gutter, minor thoroughfare with bicycle accommodations and sidewalks on both sides
from Ebert Road to Stratford Road. In 2002, the Corridor was included in the Thoroughfare Plan with an
alignment that uses existing Kimwell Drive, city-owned property, and short road sections on new
locations. Since the feasibility study, East Kimwell Drive and Pope Road through the Asheton Grove
subdivision are portions of the Connector that have been built through the development process. In
2009, the City contracted with Mulkey Engineers & Consultants to prepare an environmental analysis
and a corridor design plan for the segment from Griffith Road to Ebert Road.
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What do the sidewalk scores mean?

Listed below are the Sidewalk Criteria used to evaluate requests for a new sidewalk.
Max Points in each category are as follows with a maximum total of 100 points:
•

Street Type: 7

•

Transit: 15

•

Posted Speed Limit: 5

•

Other Factors: 5

•

Community Support 8

•

School within 1 mile: 20

•

Pedestrian Generators: 25

•

Connectivity: 15

The Sidewalk Needs Evaluation Form is attached.
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SIDEWALK NEEDS EVALUATION FORM

LOCATION:_________________________________________________________________________
FROM: ______________________________

TO: _____________________________________

BEST SIDE OF STREET FOR CONSTRUCTION: ________________________________________
APPROXIMATE LENGTH: _________________________ DATE: __________________________
Street Type
Major Thoroughfare
Minor Thoroughfare
Collector Street
Local Street
Cul-de-sac/Dead
Transit End
WSTA/PART
PARK & RIDE Lot
Posted Speed Limit
45 mph
35 mph
25 mph or more
Others Factors
Curb and Gutter

Community Support
75% - 100%
50% and < 75%
25% and < 50%
1% and < 25%

Score
7
5
3
2
1
Score
15
5
Score
5
3
2
Score

Total

Total

Total

Total

5

Score
8
5
3
1

School (within 1 mile)
Elementary
Middle
High School
University/College
Pedestrian Generators
Residential Area
Park/Playground/Rec. Ctr
Shopping/Retail Services
Library
Business Park/ Office/
Hospital
Connectivity
Major

Total

Minimal

TOTAL POINTS

OTHER FACTORS
Right-of Way Available
Sight Distance Problem
General Constraints
Average Daily Traffic Count
Citizen’s Suggested Segment

Y/N

Comments

Additional Comments
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Score
5
5
5
5
Score
5
5
5
5
5

Total

Score
15
10
8
6
4
2
1

Total

Total

What are the plans to relocate City Yard?

The Salem Creek Connector project was initiated to make it easier for drivers to access U.S. 52 from
Winston-Salem State University, Salem Academy & College, and the Wake Forest Innovation Quarter.
In its infancy, the project has proven to reduce traffic congestion, improve pedestrian safety at the
university, create a direct route to a revitalized downtown, and improve motorist safety on U.S. 52.
One of the project highlights is the roundabout at Salem Avenue and City Yard Drive. The project
required the need to move only a few city yard functions, the Engineering Field Office and Employee
Medical, because the location of these buildings was in the way of the design. The Sanitation
Department was also relocated because the department’s access was going to be restricted. Currently,
none of the other City Yard functions is so severely impacted, that a need exists to move them from the
Yard.
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Appendix 6(b): Response Packet
from October 19 Meeting

Responses to Questions from the Citizens’ Capital Needs Committee
October 19, 2017
SUMMARY CHART AND TABLE OF CONTENTS
PROJECT TITLE

2014 Bond
Amount

Can
Amount be
Adjusted?

Table of
Contents

PROJECT COST

2
3

$ 10,000,000
$ 2,000,000

$ 20,000,000
$ 2,000,000

4
5
6

$ 10,000,000
$ 5,000,000
$ 3,500,000

N/A
N/A
N/A

7
8
9
10
12
14
15
16

$ 10,000,000
$ 7,000,000
$ 5,000,000
$ 2,000,000
$ 8,390,000
$ 5,000,000
$ 1,000,000
$ 4,000,000

N/A
$ 4,000,000
$ 4,000,000
N/A
N/A
$ 4,000,000
N/A
N/A

Y
Y
Y
Y
Y
Y

17
18
19
20
21
22
23
24
25

$ 112,970,000
$ 15,000,000
$ 3,970,000
$ 3,000,000
$ 7,850,000
$ 3,800,000
$ 3,000,000
$ 2,275,000
$ 1,000,000
$ 225,755,000

$ 15,250,000
$ 2,700,000
N/A
N/A
N/A
$ 1,000,000
N/A
N/A
$ 1,000,000

Y
Y

Economic Vitality and Diversity
Economic Development Sites/Infrastructure
Commercial Redevelopment in Blighted Areas

Y
Y

Safe and Secure Community
Public Safety Radio Communication System
New Fire Station
Public Safety Training Complex
Livable Neighborhoods
Neighborhood Revitalization
Winston Lake Park Improvements - Phase II
Salem Lake Park Improvements - Phase II
Playground Renovations
Recreation and Parks Facility Renewal
Quarry Park Development - Phase II
Strollway Renovations
Park Land Acquisition and Park Development

Y

Quality Transportation
Street Resurfacing
Concrete Base Streets Rehabilitation
Liberty and Main Street 2-Way Conversion
First and Second Street 2-Way Conversion
WFU Study - Polo Road Improvements
Business 40 Corridor Enhancements
Streetscape Improvements – Phase 1
Multi-Use Path
Greenway Development
Current Grand Total:
Committee's Goal:

$ 120,000,000
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Y
Y
Y

Economic Development Sites/Infrastructure
Capital Needs Resource Document page 3
2014 Bond Referendum
$20,000,000
Current Request
$10,000,000
Notes
• The committee can adjust the project amount.
•

Included in the 2017-2021 Strategic Plan, Economic Vitality and Diversity – Objective 5 (Develop
and Redevelop Commercial/Industrial Park Sites)

•

2014 economic development bond funds have been used to support the development of major
centers of employment including Union Cross Business Park, home to Caterpillar and Herbalife
among other large employers.

•

2014 economic development bond funds have been beneficial to the initial phases of the
development of Whitaker Park, a 1.7 million square foot former R.J. Reynolds Tobacco
manufacturing facility.

•

Economic development funds help support the city’s stated goal of becoming a top 50 metro
area by 2020.
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Commercial Redevelopment in Blighted Areas
Capital Needs Resource Document page 2
2014 Bond Referendum
$2,000,000
Current Request
$2,000,000

Notes
• The committee can adjust the project amount.
•

Included in the 2017-2021 Strategic Plan, Economic Vitality and Diversity – Objective 3 (Promote
Commercial Development in Economically Disadvantaged Areas)

•

The city’s commercial redevelopment programs have leveraged millions of dollars of private
investment. One such program, Revitalizing Urban Commercial Areas (RUCA) has leveraged
nearly $11 million in private investment since the program’s inception in 2006.

•

Recent commercial projects that were catalyzed as a result of the city’s commercial
redevelopment programs include:
o

Southeast Plaza Shopping Center

o

West Salem Shopping Center

o

Brookwood Business Park
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Public Safety Radio Communication System
Capital Needs Resource Document page 7
2014 Bond Referendum
N/A
Current Request
$10,000,000
Itemized Cost
$6,800,000

Improvement Description
Replacement of City Radios

$3,200,000

Software upgrades and maintenance costs

Notes
• The total estimated cost for the new public safety communication system is $20 million and
would be split 50/50 with the County.
•

The current communications system is over 15 years old.

•

Included in the 2017-2021 Strategic Plan, Safe and Secure Community – Strategy 3.3 (Evaluate
infrastructure needs related to public safety.)
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New Fire Station

Capital Needs Resource Document page 18
2014 Bond Referendum
N/A
Current Request
$5,000,000
Notes

•
•
•
•
•
•

Construction of new Fire Station 13 in Burke Mill Road area.
Addresses a gap in W-S Fire Department’s coverage network in the Burke Mill Road area.
Serves a 3.6 square mile area that is beyond the national consensus minimum standard of 4
minutes travel from the nearest fire station.
The area experiences a high number of annual requests for service and has 384 occupancies that
score at least a moderate risk in the Department’s Occupancy Vulnerability Assessment Profile.
Proposed location will also house a ladder truck that can better serve the commercial areas in
the southwest part of the City.
Coverage Map:

13
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Public Safety Training Complex

Capital Needs Resource Document page 8
2014 Bond Referendum
N/A
Current Request
$3,500,000
Notes

•

Land acquisition and master planning for Public Safety Training Complex. Includes a preengineered fire training building with Firefighter Combat Challenge stair tower, concrete fire
apparatus driving pad, the police driving track, and fire maintenance facility.

•

Current facilities include:
o King Fire Training Facility
o Indoor Firearms Training Facility
o Beaty Public Safety Training and Support Center
o Winston-Salem Fairgrounds Shorefair Drive Parking Lot

•

Included in the 2017-2021 Strategic Plan, Safe and Secure Community – Strategy 3.4 (Evaluate
public safety driver training needs.) and Strategy 3.6 (Evaluate Fire Operations training facility
needs.)
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Neighborhood Revitalization

Capital Needs Resource Document page 24
2014 Bond Referendum
$ 6,000,000
Housing/Neighborhood Development
$ 4,000,000
Transforming Urban Residential Neighborhoods
$10,000,000 Total 2014 Bond Project Cost
Current Request
$10,000,000

Notes
• The committee can adjust the project amount.
•

Funds for housing development were among the most quickly-obligated funds from the 2014
referendum

•

2014 housing development bond funds supported the development or redevelopment of 241
multi-family units and 5 single-family units. The projects and unit breakdown are as follows:
o Emmanuel Retirement Village – 42 units
o 757 North – 115 units
o Ridgewood Place – 5 units (single-family)
o New Hope Manor – 84 units

•

Preliminary results of the city’s housing study have revealed a shortage of more than 16,000
units of available and affordable housing for residents at or below 50% of the area median
income.

•

Neighborhood revitalization is linked to the Poverty Thought Force (with recommendations in
the Housing Focus Area).

•

Included in the 2017-2021 Strategic Plan, Livable Neighborhoods – Strategy 2.1 (Evaluate
implementation of affordable housing study recommendations.) and Strategy 5.1 (Create
multicultural neighborhoods.)
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Winston Lake Park – Phase II

Capital Needs Resource Document page 68
2014 Bond Referendum
$4,000,000
Current Request
$5,200,000
Improvements Required for Safety, Structural, or Legal Concerns
$1,800,000
Other Project Costs
$7,000,000
Project Grand Total
Notes
• The committee can adjust the project amount.
•

Included in 2017-2021 Strategic Plan, Livable Neighborhoods – Objective 6 (Expand Open Space
and Recreational Facilities.)

•

Improvements needed to address safety, structural or legal concerns:

Improvement Description
Dredge the lake to remove pollutants and accumulated sediment to maintain water quality
and support fish, wildlife, and sustainable plant growth. This is required maintenance to
preserve the health of the lake and has not been completed since 1990.
Construct a lakefront strollway. (Strollway must be constructed simultaneously with lake
dredging.)

Itemized Cost
$100,000
$2,000,000

Make any and all repairs to the dam for safety.

$200,000

Construct fishing pavilion with restrooms.

$300,000

Construct covered fishing pier.

$350,000

Remove vegetation and clear opposite side of the lake for fishing.

$250,000

Construct a fishing platform on opposite side of the lake to allow the area to be utilized for
fishing.

$250,000

Resurface Winston Lake Road from new aquatic center to lakefront park/fishing area.

$450,000

Construct pedestrian circulation on opposite side of the lake that connects to existing
picnic shelters #3 and #4.

$300,000

Improve pedestrian access by connecting Winston Lake Park trails to surrounding
greenways, including those leading to New Walkertown Road and Bowen Boulevard Park.
Subtotal
•

$1,000,000
$5,200,000

Other project costs:

Improvement Description
Construct picnic area with viewing options around the lake for rentals.

Itemized Cost
$500,000

Create new nature trails, mountain bike trails, adventure course, and disc golf course.
Subtotal
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$1,300,000
$1,800,000

Salem Lake Park – Phase II

Capital Needs Resource Document page 66
2014 Bond Referendum
$4,000,000
Current Request
$2,950,000
Improvements Required for Safety, Structural, or Legal Concerns
$2,050,000
Other Project Costs
$5,000,000
Project Grand Total

Notes
•

The committee can adjust the project amount.

•

Included in 2017-2021 Strategic Plan, Livable Neighborhoods – Objective 6 (Expand Open Space
and Recreational Facilities.)

•

Improvements needed to address safety, structural, or legal concerns:
Improvement Description

Itemized Cost

Replace shoreline bulkhead and address areas of failure due to sink holes.

$800,000

Demolish and replace lakefront pavement. Required as part of bulkhead replacement.
Also includes improvements to the area such as new seating, trash/recycling
receptacles, lighting, kayak storage, and boat slips.

$1,500,000

Construct new boat launch ramp to meet current standards for ease of access and ADA
compliance

$150,000

Renovate existing storage shed, creating an open-air facility that can alternatively be
used for outdoor seating and picnic facilities along the lake front. Needs to be
completed at the same time as bulkhead construction due to location of the structure

$500,000

Subtotal
•

$2,950,000

Other project costs:
Improvement Description

Itemized Cost

Construct new picnic shelters and pedestrian seating at “The Point,” near the
playground.

$700,000

Expand parking at “The Point” and along New Greensboro Road, including identified
horse trailer parking. Requested by area residents.

$850,000

Construct splash pad at “The Point.”

$500,000
Subtotal
193

$2,050,000

Playground Renovations

Capital Needs Resource Document page 49
2014 Bond Referendum
N/A
Current Request
$2,000,000
Notes
•

The committee can adjust the project amount.

•

Included in the 2017-2021 Strategic Plan, Livable Neighborhoods – Strategy 6.1 (Improve
condition of Parks and Recreation infrastructure.)
Location and Improvement Description

Itemized Cost

Bolton Park – Replace all playground equipment. Make playground ADA
accessible/compliant. Replace safety surfacing with material that meets current
standards and address other safety issues caused by aging equipment.

$800,000

Reynolds Park – Replace all playground equipment to address safety concerns
caused by old/outdated equipment.

$300,000

Skyland Park – Replace all playground equipment to address safety concerns
caused by old/outdated equipment.

$200,000

Lockland – Replace all playground equipment to address safety concerns caused
by old/outdated equipment.

$200,000

Clark Mickens – Replace all playground equipment. Maintenance and
replacement parts for current structure can no longer be purchased.

$200,000

Fourteenth Street – Replace all equipment, expand playground, add shade, and
increase accessible routes to reach playground area. Current structure does not
meet the needs of demographic served at the park.

$300,000
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Recreation and Parks Facilities Renewal
Capital Needs Resource Document page 27
2014 Bond Referendum Amount
N/A
Current Request
$3,960,000
Improvements Required for Safety, Structural, or Legal Concerns
$4,430,000
Other Project Costs
$8,390,000
Project Grand Total
Notes
• The committee can adjust the project amount.
•

Included in the 2017-2021 Strategic Plan, Livable Neighborhoods – Strategy 6.1 (Improve
condition of Parks and Recreation infrastructure.)

•

Improvements needed to address safety, structural, or legal concerns:

Location and Improvement Description
Facility Renewal – Recreation and Parks facilities
Security Improvements – Recreation centers, Winston Lake Golf Course, Quarry Park
Swimming Pool Repairs – Bolton, Reynolds Park, Polo, Sprague, Long Creek,
Kimberley
Tennis Court Resurfacing – Miller Park
• Originally constructed with grant funds
• Grant agreement requires city to maintain
• Current state of facility could put City in violation of grant obligations.
Tennis Court Resurfacing – Carver (WSFCS), Fourteenth Street/Atkins (WSFCS), and
Hanes Park
• Joint-Use Agreement with Winston-Salem/Forsyth County Schools requires City
to maintain Carver and Fourteenth St/Atkins courts
• Subsurface deterioration at Hanes Park courts presents safety concerns
Subtotal
•

Itemized Cost
$1,000,000
$560,000
$1,950,000

$150,000

$300,000
$3,960,000

Other project costs:

Location and Improvement Description
Tennis Court Resurfacing – all other city courts; Ardmore, Bolton, Central, Granville,
Griffith, Kimberley, Leinbach, Little Creek, Mineral Springs, Oak Summit, Old Town,
Parkland, Polo, Reynolds, Sedge Garden, Shaffner, South Fork, Piney Grove, Weston
Basketball Court Resurfacing – William C. Sims, Sprague, Miller Park, Martin Luther
King, Jr., Carl Russell
Lighting – Sara Lee Soccer, Hines Soccer, Hanes Park, Quarry Park, Little Creek, Old
Town
Landscaping – Carl Russell, Fourteenth Street, Georgia Taylor, Hanes Hosiery, Polo
Park, Sprague, William C. Sims
Subtotal
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Itemized Cost
$760,000
$750,000
$2,510,000
$410,000
$4,430,000

197

Quarry Park – Phase II

Capital Needs Resource Document page 63
2014 Bond Referendum
$4,000,000
Current Request
$5,000,000

Notes
•

The committee can adjust the project amount.

•

Included in 2017-2021 Strategic Plan, Livable Neighborhoods – Objective 6 (Expand Open Space
and Recreational Facilities.)

Improvement Description
Construct interactive playground and splash pad to make the park a destination for
families.

Itemized Cost
$1,500,000

Expand parking lot to handle usage growth.

$150,000

Purchase and installation of additional infrastructure and site furnishings included but
not limited to lighting of pedestrian walkways, pedestrian seating, picnic tables, grills,
water fountains, etc.

$500,000

Construct scenic loop train and corporate picnic shelters and pavilions.

$1,000,000

Preserve park habitat by removing invasive plant species, including 44 acres of kudzu.

$250,000

Construct disc golf course.

$100,000

Develop nearby Leight Street Park.

$400,000

Clear lake vegetation to allow for water activities.

$500,000

Develop additional neighborhood connections and pedestrian access to nearby
neighborhoods, including the Leight Street area.

$300,000

Construct mountain bike trails.

$300,000
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Strollway Renovations

Capital Needs Resource Document page 62
2014 Bond Referendum
N/A
Current Request
$1,000,000
Notes

•

Project would provide for repaving, drainage improvement, and remediation of safety
issues on Strollway from Business 40 to UNC School of the Arts.

•

Current conditions present several hazards to users.

•

Construction would include resurfacing 6,000 linear feet, widening of trail to 10’ and
minor bridge repair.
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Park Land Acquisition and Park Development
Capital Needs Resource Document page 70
2014 Bond Referendum
N/A
Current Request
$4,000,000
Notes
• The committee can adjust the project amount.
•

Create reserve fund for future acquisition of land for parks and open space

•

Land acquisition of potential park location in South Ward

•

Site development for existing parks; possible locations: Happy Hill Park, Hanes Park, Washington
Park, Long Creek, and Easton.

•

Included in 2017-2021 Strategic Plan, Livable Neighborhoods – Objective 6 (Expand Open Space
and Recreational Facilities.)
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Street Resurfacing

Capital Needs Resource Document page 87
2014 Bond Referendum
$15,250,000
Current Request
$112,970,000
Notes
• The committee can adjust the project amount.
•

The benchmark for city streets is for 85% of the streets to have a pavement condition rating of
85 or higher. The above amount would bring the city up to the benchmark.

•

The cost to resurface one mile of roadway is about $163,000.

•

Included in 2017-2021 Strategic Plan, Quality Transportation – Strategy 1.2 (Increase resurfacing
of city streets.)
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Concrete Street Rehabilitation

Capital Needs Resource Document page 78
2014 Bond Referendum
$2,700,000
Current Request
$15,000,000
Notes
• The committee can adjust the project amount.
•

The amount above would cover replacement of almost 8 miles of concrete streets.
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Liberty and Main Street 2-Way Conversion
Capital Needs Resource Document page 85
2014 Bond Referendum
N/A
Current Request
$3,970,000
Notes
• The full project amount above would be required in order to fund this project.
•

The two-way conversion on Liberty and Main Street can be done independently of the two way
conversion project on First and Second Street.

•

The committee may choose to fund one project, both projects, or neither project.

•

Included in 2017-2021 Strategic Plan, Quality Transportation – Strategy 1.1 (Develop plan for
Business 40 closing and associated transportation changes.)

203

First and Second Street 2-Way Conversion
Capital Needs Resource Document page 82
2014 Bond Referendum
N/A
Current Request
$3,000,000
Notes
• The full project amount above would be required in order to fund this project.
•

The two-way conversion on First and Second Street can be done independently of the two way
conversion project on Liberty and Main Street.

•

The committee may choose to fund one project, both projects, or neither project.

•

Included in 2017-2021 Strategic Plan, Quality Transportation – Strategy 1.1 (Develop plan for
Business 40 closing and associated transportation changes.)
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WFU Study – Polo Road Improvements
Capital Needs Resource Document page 101
2014 Bond Referendum
N/A
Current Request
$7,850,000
Notes
• The committee can adjust the project amount.
•

Included in 2017-2021 Strategic Plan, Quality Transportation – Strategy 2.1 (Increase
investment in pedestrian transportation options.)

Improvements

Amount

Corridor redesign - Polo Ridge court to Robinhood Road, roundabouts at
Ransom, Peace Haven, Polo Park, School

$4,430,667

Polo Road improvements - Robinhood Road to University Parkway,
roundabouts at Long Drive & Polo Ridge Court

$1,757,500

Median - Reynolda Road to Long Drive

$163,000

Pedestrian Refuges - A refuge island, also known as a pedestrian refuge
or pedestrian island, is a small section of pavement or sidewalk,
completely surrounded by asphalt or other road materials, where
pedestrians can stop before finishing crossing a road.
Polo Road/Reynolda Road intersection improvements
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$52,500

$138,000
Subtotal

$6,541,667

20% Contingency

$1,308,333

Total

$7,850,000

Business 40 Corridor Enhancements
Capital Needs Resource Document page 72

2014 Bond Referendum
$1,000,000 ($2,000,000 in Limited Obligation Bonds)
Current Request
$3,800,000

Unfunded Betterments

Amount

Clear Noise Wall on East Side of Peters Creek Parkway
Peters Creek Parkway Monument Foundations

$150,000
$80,000

Bridge Monument Foundations

$165,000

ITS Elements Bicycle and Pedestrian Counting/Cameras

$55,000

Bicycle Racks

$20,000

Pedestrian Level Lighting within the Corridor

$200,000

Pedestrian Level Lighting on Bridges ($40,000 per bridge; not recommended at
Peter Creek Parkway)

$240,000

Enhanced Landscaping Corridor

$350,000

Strollway pocket park landscaping

$200,000

Artwork for Monument Foundations

$1,400,000

Subtotal

$2,860,000

Miscellaneous and Mobilization 15%

$429,000

Total

$3,289,000

Engineering & Consulting 15%

$511,000

Grand Total
•

$3,800,000

This project is cost prohibitive if not completed during the Business 40 project.
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Streetscape Improvements – Phase I
Capital Needs Resource Document page 74
2014 Bond Referendum
N/A
Current Request
$3,000,000
Notes
• The project amount can be adjusted by the committee.
•

A streetscape consists of the visual elements of a street and include the road itself, trees and
other plantings, lighting, benches, bike racks, and public art pieces.

•

Streetscapes give the streets character and help create a brand identity for an area.

•

A streetscape plan is currently scheduled to be developed and presented by winter 2018.
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Multi-Use Path

Capital Needs Resource Document page 103

2014 Bond Referendum
N/A
Current Request
$2,275,000

Notes
•

This project is cost prohibitive if not completed during the Business 40 project.

•

The Multi-Use Path (MUP) project would construct a bicycle and pedestrian transportation path
within the I-40 (Business) corridor from Lockland Avenue to Liberty Street with a possible future
connection to the WFIQ Trail.

•

The path would provide a completely separate transportation facility for cyclists and
pedestrians, limiting potential conflicts with motor vehicle traffic by making use of underpasses
and overpasses at busy roadways.

•

Included in 2017-2021 Strategic Plan, Quality Transportation – Strategy 2.1 (Increase
investment in pedestrian transportation options.)
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Greenway Development Citywide

Capital Needs Resource Document page 104
2014 Bond Referendum
$1,000,000
Current Request
$1,000,000

Notes
•

The project amount can be adjusted by the committee.

•

This project creates a reserve for future greenway development.

•

Funding would enable the City to expedite construction by completely funding special design
work with local dollars.

•

This project supports the 2017-2021 Strategic Plan, Quality Transportation – Strategy 2.1
(Increase investment in pedestrian transportation options.)
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