FACT SHEET #4
STUDY VISION AND GOALS
The vision for Winston-Salem and Forsyth County to grow smarter and better by managing future
development was established by the Legacy Comprehensive Plan. This vision includes a more balanced,
sustainable transportation system, concern for the environment balanced with economic development, and
strengthening of downtown as a community focal point.
Winston-Salem is now comparing the merits of streetcars and enhanced buses to identify the best way to
shape the community by enhancing economic competitiveness and increasing mobility options as part
of the overall effort to grow smarter and better by managing future development.

“SELECTED” ROUTE
A 3.3-mile route would connect
our major activity centers,
improve transit and mobility,
encourage development, and
support future growth.

PROPOSED OPERATING PLAN

January 2013
www.WinstonSalemCirculator.com

TRANSIT OPTIONS
STREETCAR
CHARACTERISTICS
• Uses rails embedded in the street
• Operates with automobiles in shared traffic lane
• Provides connections within a compact urban setting, not across a
region
• Not intended for long-distance, high-speed travel
• Support neighborhoods as “walk extenders”
• Serves as district circulator and pedestrian accelerator
• Accelerates economic development and creates more livable,
desirable places

POWER
• Powered by single wire above guideway
• Support poles placed every 120 feet
• Poles can be decorative or it may be possible to use existing poles
The streetcar project is anticipated to
create12,500 new jobs, and spur 3,750+
housing units and an additional
500,000 square feet of commercial
space (above the 2 million square foot
baseline).

One-time cost:
$113 million
Annual operating
costs: $3.4 million

Portland opened the country’s first
modern streetcar in 2001.

Streetcar ridership
anticipated to be
nearly 1,600 riders
per weekday in
operating year 2017.

ENHANCED BUS
CHARACTERISTICS
• Upgrades local bus service by providing sleeker vehicles,
substantial stations, unique branding, and other passenger
amenities
• Operates with automobiles in shared traffic lane
• Can operate as urban circulator or regional connector
• Oriented more toward enhancing mobility options rather than
accelerating economic development
• Has proven successful in attracting riders who would not
otherwise use transit

POWER
• Powered by engine on bus
• Many enhanced buses are hybrid-electric
• No overhead infrastructure
The enhanced bus project is anticipated
to be similar to the do nothing scenario.
The city is expected to see 8,000 to
10,000 new jobs, 1,250 housing units
and 2 million square feet of
commercial space.
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The SWIFT bus rapid transit line in
suburban Seattle uses distinct stations,
upgraded buses, and branding to attract
customers.

One-time cost:
$64 million
Annual operating
costs: $1.5 million

Enhanced bus
ridership anticipated to
be approximately
1,320 riders per
weekday in operating
year 2017.

DEVELOPMENT BENEFITS OF STREETCAR
DEVELOPMENT TRANSLATES INTO INCREASED PROPERTY VALUES AND JOBS

WHAT HAS BEEN THE ECONOMIC IMPACT
OF STREETCAR IN OTHER CITIES?
City

Streetcar
Infrastructure
Cost

Development
Investment
along Route

Return on
Investment

Portland, OR

$103.2 million

$3.5 billion

34 : 1

Little Rock,
AR

$28 million

$400 million

14 : 1

Tampa, FL

$48.3 million

$1 billion

21 : 1

Kenosha, WI

$5.2 million

$150 million

29 : 1

Memphis, TN

$104.3 million

$2 billion

19 : 1

WINSTON-SALEM’S DOWNTOWN COMPARES
TO OTHER “STREETCAR CITIES”
City

Population

Employment

University
Enrollment

Hotel
Rooms

WinstonSalem*

8,918

20,000

6,442

828

Little Rock

1,942

21,323

0

1,896

Portland

20,564

110,684

16,781

3,910

Seattle

6,031

22,411

800

1,453

Tacoma

2,836

13,296

2,001

641

Tampa

1,603

10,358

1,125

1,328

Streetcar is projected to
produce 12,500 new jobs in
the City over 20 years, which is
almost as many as currently
employed by Wake Forest
Baptist Medical Center.
More than 3,750 new
households/housing units by
2035, over and above existing
units as of 2010 would move
into the area, supporting local
businesses.
Nearly 500,000 square feet of
new commercial development
is expected to be generated by
streetcar over 20 years.
Portland’s Pearl District

Before Streetcar

After Streetcar
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PROJECT
GOALS

MEETING THE STUDY GOALS
Enhance Economic Competitiveness

Increase Mobility Options

• Focus development and coordinate investments
to maximize economic return and minimize
sprawl
• Encourage a mixture of uses including equitable
and affordable housing
• Protect and enhance the City’s distinct character

• Connect key destinations in urban core
• Connect to local and regional transit to provide
the “last mile” of service
• Support existing communities and infrastructure
• Extend pedestrian connectivity

ECONOMIC DEVELOPMENT ISADESIRED PROJECT OUTCOME
Additional
Housing
Units

Baseline

1,250

Enhanced
Bus

1,250

Streetcar

Up to 3,750

Streetcar tracks are
viewed as permanent
investment and more
likely to attract
development:
•
Comfortable ride
•
High-quality
stations
•
Improved sense of
place
•
Attractive vehicles

2 million
square feet
2 million
square feet
Up to 2.5
million
square feet +
boost in
PTRP

Additional
Jobs
8,000 10,000 jobs
8,000 10,000 jobs
10,000 12,500 jobs
+ boost in
PTRP

• The route provides
direct access to
PTRP and the area
surrounding BB&T
Ballpark, both offer
significant
development
potential
• A couplet was used
to expand the
economic impact
area to Burke St.
and BB&T Ballpark

Enhanced
Bus

Streetcar


• Streetcar is
needed to meet
City’s economic
development
goals

Enhanced bus can include
a variety of infrastructure
elements; development
impacts increase as the
level of investment
increases.

High

Development
Impacts Impacts
Development

Circulator
Mode

Additional
Commercial
Square
Footage

Conclusions:

Low
Local Bus

Enhanced Bus

Low

Streetcar
High

LevelLevel
of Infrastructure
Investment
of Infrastructure

Investment

ROUTE MUST CONNECT KEY DESTINATIONS AND
SUPPORT EXISTING COMMUNITIES
• Many key destinations are within a 5 minute walk of the route
• Direct access to the Transportation Center provides a connection to WSTA
and PART
• The circulator route follows an easy-to-understand, “readable” route
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Conclusions:
Enhanced
Bus

Streetcar





• Both bus and
streetcar meet basic
mobility goals
• Initial success will
support future
extensions

