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Guidelines Update
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Meeting Format
Agenda
6:00pm -6:30pm The West End Historic Overlay and Historic Overlay
Districts in general, why are they important
2018 Update Purpose & Process
6:30pm-6:45pm

Review of Proposed Changes

6:45pm-7:55pm

Comments from the Neighborhood Attendees

7:55pm-8:00pm

Next Steps & How to Submit Comments

What’s Happens Next
• A portion of the Historic Resources Commission (HRC) and
staff have reviewed the 2006 edition of the West End Historic
Overlay District and has proposed the new draft.

• The real process is now starting with this first pubic comments
meeting.

• There will be more public meetings to share information about
the suggested changes in format, text, and regulations.
• Staff will gather further public comments and changes from other
sources and propose a final draft.

In the Beginning
• In 1993 the West End Historic Overlay District was adopted with
the neighborhood desiring regulations to keep the historic
character, while not creating a museum quality district. A
balance between preservation efforts and flexibility for
modernization would be maintained.

• In 2006 the guidelines were revised to make a user-friendly
document that clearly states the intent of the Historic Overlay
District while reflecting the last ten years of experience as well as
time-tested knowledge and new technology in the preservation
field.

Revision Process & Purpose
Proposed changes included:

• Clarify existing guidelines
• Address inconsistencies within the guidelines
• Add missing subject matter or concepts

• Address concerns from comments, applicants made during the
Certificate of Appropriateness (COA) process

• Clarify that the guidelines address the character-defining elements
• Maintain the flexibility of preservation and modernity

Historic Overlay Districts
Purpose of a Historic Overly District
• Main goal is to protect the unique character of the neighborhood,
while at the same time recognizing the need for adaptations
necessary to accommodate modern lifestyles.

What is the unique character in West End?
• Use the National Register Designation to identify what features
should be preserved.

• Intact examples of a turn-of-the-century streetcar suburb in North
Carolina with a remarkable degree of integrity of it s primary
period of significance, 1887-1930.

• “…a rich varied tapestry of terraced lawns, flights of stone
steps, curing avenues, manicured parks and outstanding
architecture.”

West End Significance/Character
Rich and varied collection of architecture reflective of the West End’s period of
development:
• Residential Buildings and associated outbuildings
• Late Victorian Queen Anne Style
• Neo-Classical Revival
• The Colonial Revival
• The Craftsman Style
• Tudor Revival
• Spanish Mission Style
•
Gothic Revival
• Commercial Buildings
• Four Churches

There are several high style but more of the buildings are simpler and therefore more popular
interpretation of the represented styles – have cross-over of styles, most common is the Colonial
Revival – Craftsman combination.

West End Significance/Character
Picturesque landscape features, the following are what the National
Register Nomination includes:
• System of curvilinear streets
• Terraced lawns with stone retaining walls and steps
• Parks
• Cumulative effect of the total neighborhood landscaping
creates a park-like atmosphere, that compliments the
architecture
• Granite Curbs
• Grassy Strip by Sidewalks

Instructional Matter at the Front
• West End Significance
• Neighborhood History and Character
• District Architecture and Environment
• What Does it Mean to Live in A Historic Overlay
District?

Instructional Matter at the Front
What is the Difference Between an H and HO District?
• Historic District or H District are established as separate
zoning districts. The H districts use the preservation and
restoration standards along with rehabilitation standards to
promote the architecturally and/or historically significant
buildings and features. It is a museum-quality district.

• Historic Overlay District or HO District are established as
districts which overlay existing zoning district in designated
historic areas. The HO district generally uses the
rehabilitation standards to promote the architecturally and/or
historically significant buildings and features.

Museum Quality Approaches
Secretary of the Interior Standards
• Preservation - is the act or process of applying measures necessary to sustain
the existing form, integrity, and materials of an historic property. Work, including
preliminary measures to protect and stabilize the property, generally focuses upon the
ongoing maintenance and repair of historic materials and features rather than extensive
replacement and new construction. New exterior additions are not within the scope of
this treatment; however, the limited and sensitive upgrading of mechanical, electrical,
and plumbing systems and other code-required work to make properties functional is
appropriate within a preservation project.

•

Restoration - focuses on the retention of materials from the most significant
time in a property's history, while permitting the removal of materials from other
periods.

• Reconstruction – is the act or process of depicting, by means of new
construction, the form, features, and detailing of a non-surviving site, landscape,
building, structure, or object for the purpose of replicating its appearance at a specific
period of time and in its historic location.

Where do the Historic Overlay
guidelines come from?
The Secretary of the Interior’s Standards for Rehabilitation

• REHABILITATION - is the act or process of making
possible a compatible use for a property through repair,
alterations, and additions while preserving those portions
or features which convey its historical, cultural, or
architectural values.

Instructional Matter at the Front
• Forsyth County Historic Resources Commission
• Design Review Process
• What are Guidelines For?

• Principal Preservation Principles:
• Secretary of the Interior Standards for
Rehabilitation

Instructional Matter at the Front
• What is a COA?
•
•
•
•
•
•
•
•

Certificate of Appropriateness
Applications
Pre-Review Meeting
Responsibilities
Meetings
Approval/Denial
Other Permits
After-the-Fact Applications

Instructional Matter at the Front
• After-the-Fact Applications
2013-Current – 348 COAs in the West End

Minor Work – 228 COAs
Major Work – 120 COAs
Approved – 102
Denied – 18 (5.2% of total COAs)
After-the-Fact – 12 (67% of the denied)
Total Approved COAs – 94.8%
Total Denied COAs – 5.2%

Instructional Matter at the Front
• Renewal Process
• Appeals and Compliance
• Enforcement
• COA violations are zoning violations and all
zoning violation ordinances apply
• Pre-existing work, prior to 1993 is grandfathered,
the applicant has to prove the work was
completed before HO was created
• Commission staff works on a complaint basis

Instructional Matter at the Front
• When do I need a COA?
• New Chart Format
• Routine Maintenance
• Minor Work
• Major Work

• What if My Project is Not Listed in the Guidelines, Do
I need a COA?

• How do I use the Guidelines?
• Design Guidelines Format
• What Language does the Commission Speak?

Instructional Matter at the Front:
New
• What to Consider Before Starting a Project?
• Identify the character-defining materials and features
that are important and must be trained in the process
of the proposed work. (National Register Nomination)
• Protect and Maintain
• Repair
• Replace: limited
• Replace: entire feature
• Compatible Alterations

Instructional Matter at the Front:
New
• When Can I Use Substitution Materials?
• Consideration warrant when:
• Unavailability of historic materials;
• Unavailability of skilled craftsmen;
• Inherent flaws in the original materials; or,
• Code-required changes.
Applicant is responsible to show and prove the use of
substitution material should be considered.

Instructional Matter at the Front:
New
•

Which Elevations are the Most Sensitive Areas to Consider?

•

How Do I Know What Character-Defining Features of a
Building Are?

•

What Should I Do If the Feature is Deteriorated or Missing?

•

What If I Want to Make a Change?

•

What Comes First: the Historic Building or a Site Feature?

Sections of the Guidelines
The sections of the Guidelines:
Section 1

Changes to the Environment
•
•
•
•
•
•
•
•
•
•
•

Public Rights-of-Way, Private Streets, and
Alleys
Walkways, Steps, and Railings
Driveways and Parking Areas
Walls
Fences
Parks
Vegetation and Landscape Features
Exterior Lighting
Garages and Accessory Structures
Accessory Features
Archaeological Resources

Sections of the Guidelines
Section 2

Changes to the Building Exterior
•
•
•
•
•
•
•
•

Masonry
Stucco and Pebbledash
Wood
Roofs
Fenestration Windows and Doors
Architectural Features
Entrances, Porches, Enclosures, and
Balconies
Decks and Patios

Sections of the Guidelines
Section 3
Section 4
Section 5
Section 6
Section 7
Section 8

Noncontributing Structures
New Additions
New Construction
Relocation of Buildings and Structures
Demolition
Safety, Accessibility, and Code
Requirements
Appendices

General Proposed Changes
1.

Unify the vocabulary;

2.

Provide definitions of key words;

3.

Less descriptive narrative at the beginning of each section;

4.

The and, or, and/or problem;

5.

Use verbiage “replace in-kind” or “compatible with the historic
character of the building and, or, and/or the District”; and not
a long list words such as; material, type, design, dimension,
texture, detailing size, scale, pattern, finish, configuration, color, etc.;

6.

Added repairing for the following sections: public right-of-way;
walkways, steps, and railing; park; and exterior lighting,

General Proposed Changes
7.

Removed Minor Work from a general list at the beginning and
include in each section or at the end a chart of Routine
Maintenance, Minor Work, and Major items;

8.

Removed COAs required portion of each section;

9.

Removed guidelines that relate to “helpful hints”. They will be
placed on the HRC’s website.;

10.

Added repairing for the following sections: public right-of-way
features; walkways, steps, and railing; park features; and exterior
lighting;

11.

Visibility – not consistent; and,

12.

Remove items the HRC does not have expertise such as
topography issues that adversely affect drainage and soli
stability.

Let’s Hear from YOU Now!!!

What’s Next
• More public meetings to share information about the suggested
changes in format, text, and regulations and gather feedback.
• Gather further public comment from other sources on the proposed
changes and other suggested changes.

• After the final public comment is collected, the draft will be updated and
brought before the HRC for their review and final comment.

• After HRC comments are incorporated, the final draft will be made
public and the HRC will set a public hearing date for review and approval
of the revised guidelines.

How to participate
• Online http://WestEnd.civicomment.org
• 24/7 Access until August 2018
• Register with a username and email address
• Click on the document where you’d like to comment

• Add comment or “like” another comment if you agree
• Citizen Comment Form
• Public Comment Meetings

