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Agenda

6:00pm -6:30pm  The West End Historic Overlay and Historic Overlay 
Districts in general, why are they important

2018 Update Purpose & Process

6:30pm-6:45pm Review of  Proposed Changes

6:45pm-7:55pm Comments from the Neighborhood Attendees

7:55pm-8:00pm Next Steps & How to Submit Comments

Meeting Format



ÅA portion of  the Historic Resources Commission (HRC) and 

staff  have reviewed the 2006 edition of  the West End Historic 

Overlay District and has proposed the new draft.

ÅThe real process is now starting with this first pubic comments 

meeting.

ÅThere will be more public meetings to share information about 

the suggested changes in format, text, and regulations.

ÅStaff  will gather further public comments and changes from other 

sources and propose a final draft.

Whatõs Happens Next



ÅIn 1993 the West End Historic Overlay District was adopted with 

the neighborhood desiring regulations to keep the historic 

character, while not creating a museum quality district.  A 

balance between preservation efforts and flexibility for 

modernization would be maintained.  

ÅIn 2006 the guidelines were revised to make a user-friendly 

document that clearly states the intent of  the Historic Overlay 

District while reflecting the last ten years of  experience as well as 

time-tested knowledge and new technology in the preservation 

field.

In the Beginning



Proposed changes included:

ÅClarify existing guidelines

ÅAddress inconsistencies within the guidelines

ÅAdd missing subject matter or concepts

ÅAddress concerns from comments, applicants made during the 

Certificate of  Appropriateness (COA) process

ÅClarify that the guidelines address the character-defining elements

ÅMaintain the flexibility of  preservation and modernity

Revision Process & Purpose



Purpose of  a Historic Overly District

ÅMain goal is to protect the unique character of  the neighborhood, 
while at the same time recognizing the need for adaptations 
necessary to accommodate modern lifestyles.

What is the unique character in West End?

ÅUse the National Register Designation to identify what features 
should be preserved. 

ÅIntact examples of  a turn-of-the-century streetcar suburb in North 
Carolina with a remarkable degree of  integrity of  it s primary 
period of  significance, 1887-1930.  

Åòéa rich varied tapestry of terraced lawns, flights of stone 
steps, curing avenues, manicured parks and outstanding 
architecture.ó

Historic Overlay Districts



Rich and varied collection of architecture reflective of the West Endõs period of 

development:

Å Residential Buildings and associated outbuildings 

Å Late Victorian Queen Anne Style

Å Neo-Classical Revival

Å The Colonial Revival

Å The Craftsman Style

Å Tudor Revival

Å Spanish Mission Style

Å Gothic Revival

Å Commercial Buildings

Å Four Churches

There are several high style but more of  the buildings are simpler and therefore more popular 

interpretation of  the represented styles ðhave cross-over of  styles, most common is the Colonial 

Revival ðCraftsman combination.

West End Significance/Character



Picturesque landscape features, the following are what the National 

Register Nomination includes:

ÅSystem of  curvilinear streets

ÅTerraced lawns with stone retaining walls and steps

ÅParks

ÅCumulative effect of  the total neighborhood landscaping 

creates a park-like atmosphere, that complimentsthe 

architecture 

ÅGranite Curbs

ÅGrassy Strip by Sidewalks

West End Significance/Character



ÅWest End Significance

ÅNeighborhood History and Character

ÅDistrict Architecture and Environment

ÅWhat Does it Mean to Live in A Historic Overlay 

District?

Instructional Matter at the Front



ÅHistoric District or H District are established as separate 

zoning districts.  The H districts use the preservation and 

restoration standards along with rehabilitation standards to 

promote the architecturally and/or historically significant 

buildings and features.  It is a museum-quality district.

ÅHistoric Overlay District or HO District are established as 

districts which overlay existing zoning district in designated 

historic areas.  The HO district generally uses the 

rehabilitation standards to promote the architecturally and/or 

historically significant buildings and features.

Instructional Matter at the Front
What is the Difference Between an H and HO District?



Museum Quality Approaches
Secretary of  the Interior Standards 

Å Preservation- is the act or process of  applying measures necessary to sustain 

the existing form, integrity, and materials of  an historic property. Work, including 

preliminary measures to protect and stabilize the property, generally focuses upon the 

ongoing maintenance and repair of  historic materials and features rather than extensive 

replacement and new construction. New exterior additions are not within the scope of  

this treatment; however, the limited and sensitive upgrading of  mechanical, electrical, 

and plumbing systems and other code-required work to make properties functional is 

appropriate within a preservation project.

Å Restoration- focuses on the retention of  materials from the most significant 

time in a property's history, while permitting the removal of  materials from other 

periods.  

Å Reconstructionðis the act or process of  depicting, by means of  new 

construction, the form, features, and detailing of  a non-surviving site, landscape, 

building, structure, or object for the purpose of  replicating its appearance at a specific 

period of  time and in its historic location.



Where do the Historic Overlay 

guidelines come from?

The Secretary of the Interiorõs Standards for Rehabilitation

ÅREHABILITATION- is the act or process of  making 

possible a compatible use for a property through repair, 

alterations, and additions while preserving those portions 

or features which convey its historical, cultural, or 

architectural values.



ÅForsyth County Historic Resources Commission

ÅDesign Review Process

ÅWhat are Guidelines For?

ÅPrincipal Preservation Principles:  

ÅSecretary of the Interior Standards for 

Rehabilitation 

Instructional Matter at the Front



ÅWhat is a COA?

Å Certificate of Appropriateness

Å Applications

Å Pre-Review Meeting

Å Responsibilities

Å Meetings

Å Approval/Denial

Å Other Permits

Å After-the-Fact Applications

Instructional Matter at the Front



Å After-the-Fact Applications

2013-Current ï348 COAs in the West End

Minor Work ï228 COAs

Major Work ï120 COAs

Approved ï102 

Denied ï18 (5.2% of total COAs)

After-the-Fact ï12  (67% of the denied)

Total Approved COAs ï94.8%

Total Denied COAs ï5.2%

Instructional Matter at the Front



Å Renewal Process

Å Appeals and Compliance

Å Enforcement

Å COA violations are zoning violations and all 

zoning violation ordinances apply

Å Pre-existing work, prior to 1993 is grandfathered, 

the applicant has to prove the work was 

completed before HO was created

Å Commission staff works on a complaint basis

Instructional Matter at the Front



ÅWhen do I need a COA?

Å New Chart Format

Å Routine Maintenance

Å Minor Work

Å Major Work

Å What if My Project is Not Listed in the Guidelines, Do 

I need a COA?

Å How do I use the Guidelines?

Å Design Guidelines Format

Å What Language does the Commission Speak?

Instructional Matter at the Front



ÅWhat to Consider Before Starting a Project?

Å Identify the character-defining materials and features 

that are important and must be trained in the process 

of the proposed work.  (National Register Nomination)

Å Protect and Maintain

Å Repair

Å Replace: limited

Å Replace: entire feature

Å Compatible Alterations

Instructional Matter at the Front: 

New


